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P@:énh du an

Vin phong quoc gia tai Viét Nam thudc Chuong trinh Phat trién Lién Hop
Quoc (UNDP) hién dang ho tr BO Nong nghiép va Phat trién nong thén (BO NN &
PTNT) théng qua Trung tim phong tranh va gidm nhe thién tai (DMC) cia TOng cuc
Thuy loi (WRD) giai doan 2 dw 4n: "Tang cudng ning luc thé ché cho quan 1y thién
tai ri ro tai Viét Nam, dac biét 1a cac thién tai lién quan tGi bién d6i khi hdu trong
giai doan 2012-2016 - SCDM 11 ".

Dura trén nhiitng két qua va thanh tuu da dat dwoc & giai doan 1 va nham giai
quy€t nhiing thach thltc va cac van dé hién nay, du &n SCDM II tai trg 4.7 triéu
USD trong vong 04 ndm dugc mong doi s€ dat duoc két qua chinh "Pén nam 2016,
cdc co quan c6 lién quan cép qulc gia va cap tinh, thiét 1ap duoc moi lién hé voi
khu vue tu nhan va cong dong, thanh 1ap co ché glam sat chién luoc da nganh huy
dong nguon luc d€ ho tro viéc thuc hlen cac thoa thuan da phuong va giai quyét
hiéu qua thich Gmg bién d6i khi hdu, gidm nhe va quan 1y rui ro thién tai. "

Muc tiéu chinh clladw an lating cuwong niang lweveé quan ly rui ro thién tai cho
Vin phong Thuong truc ban chi dao Phong chdng lut bdo TW (CCFSC) ctia BO
NN&PTNT bao gdm vin phongThuong truc, t6 chitc hop ticva cac Ban Chi huy
phong chdng lut bao tinh (PCFSC) cta 20tinh dwoc lwa chondécai thiénbién phap
Ung phénhan daova st dung cac giai phadpphuc hoi sém, tap trung vao cac tham
hoalién quan déntw nhiénvadé gép phanthuc hién thanh c6ngbé an qudc gia vé
quan lyrui ro thién tai dura vaocOng dong.

2 Gidithiéu chung

Trong ndm 2009, Thu twéng Chinh pht c6 Quyét dinh s6 1002/QD-TTg phé
duyét Dé 4an "Nang cao nhén thitc cdng dong va quan ly rui ro thién tai dua vao
Cong dong" (sau day goi tat 1a Be an 1002), dé ho tro viéc thuc hién Chién lu‘oc
Quodc gla vé phong tranh va giam nhe thién tai cho den nam 2020. Muc tiéu tOng
quat cia Dé an 13 “Nang cao nhén thitc cOng dong va to chiic cé hiéu qua mé hinh
quan ly rui ro thién tai dwa vao cOng dong cho cac cap, cac nganh, dac biét 1a chinh
quyén va nguoi dan & cac lang, xa nham gidm dén muc thdp nhat thiét hai vé
nguoi va tai san, han ché sw pha hoai tai nguyén thién nhién, méi trirong va di san
van héa do thién tai gy ra, gép phan bao d&m s phat tri€n bén viing clla dat nudc,
bdo dam quOc phong, an ninh”.

Hién nay, trén dia ban ca nuwdc c6 5.502 ho chlta céc loai, déng vai trdo quan
trong trong viéc: diéu ti€t dong chay lii, ddm bdo an toan vé phong chOng lut bio,
gidm nhe thién tai cho dong bang ha du cac sdng, cap nwdc, phét dién, cai tao moi
trirong, nudi trong thlly san, du lich, ... Yéu cau cap thiét dat ra 1a phai sém c6 mot
hé thOng cung cdp, truyén tai va xt Iy thong tin vé ho chlta phuc vu diéu hanh va
ra quy€t dinh mot cach day du, chinh xac va kip thoi. Thuc hién chi dao ctia Phé
Thu twdng Chinh phtt Hoang Trung Hai, BO Nong nghiép va Phat trién nong thon da
phoi hop vGi BO Tai nguyén va Méi trirong, BO Cong thuong, Tap doan Vién thong
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Quan doi, cic dia phuwong ki€m tra, ra soat hién trang, thuc hién thtr nghiém hé
thOong tw dOng thu thap, truyén tai thong tin tai 10 ho chita 16n va lap Bé an xay
dung hé thOng thong tin gidm sat hd chira phuc vu phong, chong lut bio, dac biét
phuc vu canh bdo sém va cho cOng dong ha du khi ho ti€n hanh xa lii.

Viéc st dung cong cu, co ch€ quan 1y cac ho trén co s& cong nghé tin hoc,
cong nghé tur df)ng vé thu thép, xW 1y, truyén tai va tich hop thong tin vé ho chiia
két hop véi cac noi dung quan ly thién tai dua vao cOng dong (Xay dung co ché
canh béo, tuyén truyén, tdp hudn nguoi dan cac bién phap chu dOHg chong 1ij;
hudng dan cac phuong an so tan khi 1ii lut xay ra) 1a can thiét. D& thuc hién cac
yéu cau ndy, Dur &n SCDM II sé ho trg Trung tdm Phong trdanh va GNTT mot nghién
cltu cong nghé thong tin phuc vu ho tro ra quyét dinh tai cia mOt ho chita thi
di€m: Thuong luu hd, cum cong trinh ddu méi va ving ha du ho chita.

3 Gidithiéu viung du an
3.1 Hé thong song Huong

Song Huong 1a con song chinh trén luu vic séng Huwong thuOc tinh Thira
Thién Hué€ dwoc hinh thanh tlr 3 séng 16n 1a song BO, song Hitu Trach va song Ta
Trach. Céc song nay déu bat ngudn tir phia déng diy Trwong Son va nii Bach Ma
d6 ra bi€n théng qua ctra Thudn An va ctra Tw Hién. TOng dién tich luu vuc sdng
Huong 1a 2.960 km?, chi€u dai dong chinh 1a 104 km. Ngoai ra luu vuc séng Huong
con phai ké dén song O Lau & phia bac va song Nong, séng Trudi & phia Nam. Cac
song nay cung chay vao dong bang song Huong va chay ra hé dam phé ven bién.
Hé théng séng Huwong, mang dac di€ém chung cla cac song Mién Trung 1a ngan va
déc, toc dO tAp trung dong chdy nhanh, ra dén ctra bién gap hé thong dam pha lam
cho thoi gian tiéu thoat 1 dai.

Ngoai ra phia tdy Thira Thién Hu€ trén dia ban huyén A Ludi c6 song A Sap
thudc Iuru vire song A Sap trén dé cé thuly dién A Lwdi. Cong trinh ndy nam trén luu
vure Sé Kong nhung khi phat dién duoc chuyén nuwde ve séng BO.

Dac diém noi bat cla dia hinh luu vie séng Hurong 1a khong gian hep nhung
tOn tai hau hét cic ki€u dia hinh chinh clla nwdc ta: ndi cao - ndi trung binh - nui
thap - go doi - ddng bang, cic cOn cat ven bién. Vé tOng quan c6 th€ chia dia hinh
luu vire song Hwong ra lam hai mién: doi nidi va dong bang, khong c6 ving trung du
chuyén ti€p. Phia Péng dong bang séng Hwong 1a hé dam pha Tam Giang CAu Hai,
viing ctta song bao gobm 1 phé va 4 dam néi ti€p kéo dai 68km vbi dién tich 216 km?
noi rOng nhat 10km, noi hep nhat 0,5 km, sau 1,5+2,0m téng dung tich V=300 triéu
m®. Phia dong gidp bi€n tOn tai mot dai con cat cao trung binh 5+15m kéo dai suot
tr phia bac t&i phia nam tinh lam gidm thi€u t6c dd thoat i va bién cac ving dong
bang Quang Pién, Phi Vang, Hwong Thuy tr& thanh cac viing ngéap nwdc sau trong
mua .

Luu vue song Hwong c6 ngudn nwde rat phong phii, nhung phan b6 khéng déu
theo muia, nén thuwong xuyén xay ra tinh trang thlta nwde trong mula mua, gay ra lii
lut va dng ngap trén dién rOng, hang ndm dong bang séng Hwong chiu tir 1 dén 3
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tran ngap lut 1én trén dién rOng. Dac biét 1a tran 1d thang 11 nam 1999 di giy ra
ting lut tai hau hét dién tich ddng bang, lam hang traim ngwoi chét va bi thuwong,
hang ngan ngbi nha bi d0 sép, cudn tréi véi tong thiét hai hon 1700 ty dong, cac
trén 1 d4 &nh hwéng manh dén hau hét cic nganh kinh t€. P& tranh doi dau véi li
trong ving chi san xudt vu Pong Xuan tr cudi thang 12 dén dau thang 5 va vu He
Thu tir cudi thang 5 dén dau thang 9 dé tranh 1i chinh vu. Tuy vAy, phai chéng li
ti€u man thwong xuyén xudt hién vao thang 5 va thang 6 ciing nhw lii mudn vao
thang 12.

Cung vGi qué trinh phat trién kinh t€ xd hdi va hoan thién qui hoach thuy loi
thlly dién trén luu vire song Hwong. Hién nay, trén ca ba nhanh chinh clia song
Huong da xay dung cac cong trinh thuy 10i, thuy dién. Ngoai ra, trén nhénh song
Aséap mOt chi luu clia song Sékong c6 thuy dién A Lwdi dan nuwde vé song BO. Cac
cong trinh trén déu 1a cong trinh cap II (Hinh 2).

LUU VUC SONG HUONG VA HE THONG CONG TRINH TREN SONG

3.2 Cacnghién cttu lién quan dé€n quan ly li lut séng Huong

e D¢ tai cAp nha nuéc ma s6 KC08.25/06-10, (2008-2010), “Nghién cttu danh gia
tac dong cua cac cong trinh trén dong chinh va giai phap quan ly, st dung hiéu
qua tai nguyen nudc mat luu vuc song Huong”

e D¢ tai khoa hoc doc 1ap cip Nha nudc “Nghién cttu phuong an phuc hoi thich
nghi cho viing clia song ven bién Thuin An — Tu Hién va ddm ph4 Tam Giang
Cau Hai”

e Du 4n Nang cao nang luc thich ¢ing v6i thién tai tai khu vuc mién Trung Viét
Nam véi su hd trg tai chinh ctia Co quan hop tac phét trién quoc té€ Nhat Ban
(JICA)
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e D¢ tai khoa hoc c6ng nghé cip tinh Thira Thién Hué “DPénh gia su bién dong
ctia dong chdy va moi trudng néu loai bé mot s6 cdng dap trén ving ha du khi
c6 cac cong trinh thuy 1gi, thuy dién trén dong chinh

e Dé tai khoa hoc cong nghé cip tinh Thira Thién Hué: Nghién ctu Gng dung bd
mo hinh MIKE du béo theo thdi gian thuc bién do6i cta ché do thiy van va moi
trudng nuéce phuc vu cho phét trién bén viing kinh té - xa hoi ving dim pha
Tam Giang — Cau Hai

e P¢ tai khoa hoc cong nghé cip tinh “ Cap nhat dic diém khi tuong Thiy van
Thira Thién Hué dén 2012”

e D¢ tai “Sir dung cdc mo hinh thuy dong luc ho MIKE tinh toan 1 dong bing
song Huong phuc vu phat trién kinh té xa hoi”

e Pé tai hop tac qudc té trong khudn khd du &n DANIDA: “Quéan ly tong hop tai
nguyén nudc luu vuc song Huong”

e Du an “Qui hoach st dung tong hgp ngudn nuéc luu vuc song Huong”

e Nghién ctiu co s6 khoa hoc cho giéi phap tong thé du bao phong tranh 1d lut &
Mién Trung

4 Muc tiéu cla dich vu tuvan

Muc tiéu chinh ctia nhiém vu tu van nay 1aho troT rung tdm Phong trdnh va
GNTTphat trién mé hinh quan ly tong thé ho chira bao gdm hé thong thong tin
giam sat ho chita, ho tro'ra quyét dinh va co ché canh bao sém cho cOng dOng viing
ha du.

5 Phamviculaduan

Ving nghién citu ctia du an bao gdm ho thuly dién Huwong Dién, va 3 x4 thi
diém nam trong viing ha luu dap thlly dién, tinh Thira thién Hué.

Lura chon 3 x3 thi diém dé thiét ké hé thdng canh bao sém lii lut do &nh
huwdng cia hd6 Hueong Dién

5.1 Tiéu chilya chon cac xa
- Céc xa dudc lua chon thudc ving ha luu hd Huong Dién chiu anh hudng 1d lut
ctia ho Huong Dién 1a cha yéu;
- Céc xa nam trong vung bi anh hudng manh cta 1 lut
- Cac xa thudc cac huyén khac nhau dé trong tuong lai dé dang nhan rong mo
hinh c4nh bdo sém da thiét ké cho cic xa thi diém ctia huyén
- Anh huéng lii lut d6i véi cac xa 1a khac nhau va nhu vy viéc thiét k& hé thong
canh bdo cho tiing xa phéai pht hgp véi tinh hinh thuc tai ca xa vé cac anh hudng
ctia ngap lut va dic biét ngap lut do x4 1ii tir ho thay dién thuong ngudn.

5.2 K&t qua lua chon duoc 3 xa thudc 3 huyén:
- Xa Phong An thudc huyén Phong Dién
- X4 Quang Tho thudc huyén Quang Dién
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- Xa Huong Toan thudc huyén Huong Tra

6 Hién trang cong tac di€u hanh hd Huong Pién

6.1 Toém tat dac di€m, tinh hinh ca hd chita thuy dién Huong Pién:

6.1.1 Vi tri xay dung codng trinh:

Cong trinh thuy dién Huong Dién dudc xay dung trén song Bo, thudc hé thong
song Huong, nam trén dia ban phudng Huong Van, thi xa Huong Tra, tinh Thita Thién
Hué;

Cha dau tu: Cong ty C6 phan Pau tu Huong Dién;
Thoi gian dua cong trinh vao van hanh: thang 10/2010.

6.1.2 Nhiém vu cla cdng trinh:

- San xuat dién nang cho ludi dién qudc gia, phuc vu kinh té xa hoi v6i cong
suit 1dp may 81 MW. Dién luong trung binh ndm 305,4 triéu KWh;

- Tao diéu kién giam 1{i trong muia mua va day min trong mua kiét cho ha du.

6.1.3 Céac thong sb chinh cla cong trinh:

6.1.3.1 Thay van:

- Dién tich luu vuc Km? 707,0
- Luu ludgng dong chdy trung binh nhiéu nim m>/s 64,0

- Luu luong dinh 1ii thiét ké P= 0.5% m?/s 6920,0
- Luu luong dinh 1t kiém tra P= 0.1% m?/s 9430,0

6.1.3.2 HO chua:

- Cao trinh muc nuéc dang binh thuong m 58,0

- Cao trinh muc nuéc chét m 46,0

- Cao trinh muc nudc 1ii kiém tra (Muc nudc gia cudng) m 59,93
- Dung tich toan bo ho chia Triéu m’ 820,66
- Dung tich hitu ich Triéu m* 350,80
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6.1.3.3 Muc nudc tai tram Phu Oc tuong ung vdi cac cap béao déng I theo quy

dinh ctia Nha nudc:

Miic nudc tai tram Phd Oc trén Song Bd:

Bao dong I m 1,5
Bao dong 11 m 3,0
Béo dong I11 m 4,5
6.1.3.4 Dap tran:
- Dang dap tran: O- phi- xe- rdp
- Hinh thiic xa: Co ctlia van
- Kha ning x4 tng vdi tan suit thiét ké (0,5%) m?/s 6487,0
- Kha ning x4 ting v6i tan suit kiém tra (0,1%) m?/s 7682,0
- Cao trinh ngudng tran m 42,75
- SO ciia van Khoang 4
- Kich thudc ctia ( rong x cao ) m X m 13x16,3
- Hinh thiic déng md clta van Xi lanh thay luc
6.1.3.5 Bap chinh:
- Cap cua dap 2
- Tiéu chuan thiét ké Lién X6, VN

- Loai dap Bé tong trong luc
- Cao trinh dinh dap m 61,5
- Chiéu dai theo dinh dap m 184,77
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- Chiéu rong dinh dap m 8,5

- Chiéu cao 16n nhat m 81,7

6.1.3.6 Dap phu:

- Cap cua dap 2

- Tiéu chuin thiét ké VN

- Loai dap : Dap dat dong nhat

- Cao trinh dinh dap m 61,5

- Chiéu dai theo dinh dap m 168,33
- Chiéu rong dinh m 5,0

- Chiéu cao 16n nhat m 32,25

6.1.3.7 Nha may:

- Cong suit 1p may Nlm MW 81

- Cong suit dam bao Ndb MW 14,2
- S6 tO may t0 3

- Luu lugng 16n nhat qua nha may Qmax m’/s 196

- Luu ludgng nhé nhit qua nha may Qmin m>/s 31,5
- Sén lugng dién trung binh nhiéu nim Triéu KWh | 278,5

6.2 Quy trinh di€u hanh hd Huong Pién

Diéu 1. Qui trinh nay ap dung cho céng tic van hanh ho chda thuy dién Huong
Pién nhim dam béo céc yéu cau theo tht tu vu tién nhu sau:

The expert in WATER ENVIRONMENTS



1. Bdo dam an toan tuyét ddi cho cdc cong trinh dau mdi thuy dién Huong Dién,
chi dong dé phong moi bat tric, véi moi tran 1t ¢ chu ky 1dp lai nhé hon hodc bang
1000 ndm mdt 1an, khong dudc dé muc nuéc ho chifa viidt muc nudc gia cudng & cao
trinh 59,93;

2. CAp nuéc san xuat dién nang cho ludi dién qudc gia phuc vu kinh t€ xa hoi véi
cong suit 1dp may 81 MW, dién luong trung binh ndm 305.4 triéu kWh;

3. Tao diéu kién t6t hon cho viéc tiéu 1ii cho thanh phd Hué va diy min & ha du.
Diéu 2. Cac thong sb chinh cia cong trinh.
1. Ten cong trinh: Cong trinh thiy dién Huong Dién;

2. Dia diém xay dung: Trén séng Bo (nhanh chinh cta séng Huong) thudc xa
Huong Van, huyén Huong Tra, Tinh Thita Thién Hué;

3. Cép cong trinh: cip II theo TCXDVN 285 -2002;

4. Théng sb ky thuat chinh: cac thong s6 k§ thuat chinh ctia cong trinh dudc trinh
bay tai Phu luc 1 kem theo.

Diéu 3. Van hanh céc cong trinh, thiét bi trong Quy trinh van hanh ho chda thiy
dién Huong Dién phai tuan thi quy trinh van hanh va bao dudng ciia cac cong trinh va
thiét bi.

Diéu 4. Lii dudc dinh nghia tai hdo Huong Dién khi luu lugng vé hd bing hoic
vuot qua gia tri 300 m3/s.

1. Thoi ky 1d. Quy dinh 3 thoi ky van hanh trong mua ld nhu sau:
Lii s6m: tir 01 thang 9 dén 30 thang 9;
. Lii chinh vu: tit 01 thang 10 dén 31 thang 12;

o o

L{ mudn: tr 01 thang 01 dén ngay 31 thang 01.

Nop

. Cap Iii. L tai ho chéta thuy dién Huong Dién dugc phan cap nhu sau:
Cap 1: Luu luong dinh 1d tir 300 m3/s dén nho hon 3170 m3/s;

. Cép 2: Luu lugng dinh 18 tir 3170 m3/s dén nhd hon 4580 m3/s;

Cap 3: Luu luong dinh 1d tir 4580 m3/s dén nho hon 6920 m3/s;

. Cap 4: Luu lugng dinh 1ii 16n hon 6920 m3/s.

A N o o

Piéu 5. Muc nudc hd chiia va nguyeén tic diéu tiét x4 nudc trong mua 1d:

1. Muc nuéc hd chda.

Tuy theo tiing thoi diém xudt hién 1i can tinh todn diéu tiét x4 1ti qua dap tran dé
duy tri muc nuéc trong hod chia nhu sau:

a. TruGc 30 thang 09: Tuy theo thuc t&€ dong chdy, muc nudc ho dugce tich & mic
nho hon hodc bing cao trinh 56,0 m, dé c6 thé cit 1 gidm thiét hai cho ha du;



b. Tt 01 thang 10: Muc nuéc hd duge nang dan 1én cao trinh muc nudc dang
binh thuong 58,0 m.

2. Nguyén tic diéu tiét xa nudc:

a. Khi muc nudc ho trong pham vi cao trinh tit 56,0 m dén cao trinh muc nu6c
dang binh thudng 58,0 m, cin ct thuc té cong trinh va du bao dong chay vé hod dé
quyét dinh viéc x4 nuéc véi luu lugng x4 (bao gom luu ludng qua tran va qua cac td
mdy) phu hop dé dam béo an toan cong trinh, khong gay bat 1gi cho ha du va muc
nuée trong hod chita khong vudt qua cao trinh MNDBT. Néu muc nudc trong ho chita
dang dén cao trinh MNDBT can tién hanh x4 1ii theo quy dinh 6 muc b khoén nay. Sau
khi ct 1{i, duy tri muc nuée trong hod chita nhu qui dinh & khoan 1cta diéu nay;

b. Khi muc nuéc hd & cao trinh muc nue dang binh thudng 58,0 m can tinh todn
luu lugng x4 ph hop dé duy tri muc nuée trong hd khong doi.

Khéng cho phép stt dung phan dung tich ho tir cao trinh muc nuéc dang binh
thuong dén cao trinh muc nuéc gia cudng dé diéu tiét cit 1i khi cac clia van cung clia
dap tran chua 6 trang thai mé hoan toan.

Sau khi ¢t 1, duy tri muc nuéc trong hd chita nhu qui dinh & khoén 1 ctia diéu
nay.

Piéu 6. Khi chuin bi tién hanh x4 Iii phai:

1. Thu thp tit ca cac sd liéu, ho so, cong dién lién quan dén viéc du bao khi
tuong thuy van cia con 1t;

2. Lap phuong an x4 1ii dua trén s6 liéu khi tugng thuy van cia con lii va hién
trang muc nudc trong ho;

3. Tién hanh théng bdo xa It nhu quy dinh tai diéu 13;

Diéu 7. Thdi han quan trdc nhiing thong s6 can thiét nhat dugc quy dinh tay theo
cap 10 nhu sau:

Tén théng s6, d6i tugng Thoi han quan tréc (s6 gio / 1an)

quan tric, danh gia Lii Cipl LiCip2 | LiCip3 | LiCip4
1. Lugng mua 12 6 2 1
2. Luu luong nudc vao hod 0,25 0,25 0,25 0,25
3. Luu lugng x4 qua tran 0,25 0,25 0,25 0,25
4. Cao trinh muc nuéc hod 0,25 0,25 0,25 0,25
5. Tinh hinh cong trinh 12 6 4 4

Diéu 8. Hiéu 1énh théng bao khi x4 1i:



1. Khi dap tran dang & trang thai dong hoan toan, 30 phut trudc khi x4 1, kéo 3
hoi coi, mdi hoi coi dai 20 gidy va cach nhau 10 gidy;

2. Khi dép tran dang & trang thai x4 1{i ma tang thém luu ludng x4 thi kéo 3 hoi
coi dai 20 gidy, cach nhau 10 giay;

3. Khi xay ra cic trudng hop dic biét can phai xa nuéc khan cip dé dam bao an
toan cong trinh thi kéo 5 hoi coi, mdi hoi coi dai 30 gidy va cach nhau 5 gidy, sau khi
két thic hiéu 1énh méi dudc phép x&;

4. Khi dap tran két thic x4 1{i xudng ha luu thi kéo 1 hoi coi dai 30 gidy.

Diéu 9. Trinh tu, phuong thiic van hanh ctia van cung dap tran:

1. Cuia van cung cua dap tran dugce danh s6 thé tu 1, 2, 3, 4 tir trdi qua phéi nhin
ti phia thuong luu;

2. Cac ctia van cung cua dap tran phai moé theo tht tu 2, 3, 1, 4 va dong theo thi

tu ngugc lai;

3. PO md cla clia van cung cta dap tran khi chuyén tir trang thai déng hoan toan
sang trang thai mg phai khong nhé hon 0,25m.

4. Co 2 phuong thiic van hanh ctra van cung dap tran nhu sau:

a. Phuong thttc van hanh binh thuong:

Thao tac

P mé cira

Pi¢u kién van hanh

Miic thap

Tir d6ng hoan toan dén
<2,0m

Ctia van s6 2 va 3 dudc md véi do md
trong pham vi dén 2,0 m tiy thudc vao luu
luong thuc té vé hd va phuong an xa ld.
Céc clia van sb 1, 4 dudc md sau khi ciia
van s 2, 3 d@ mé dén do md& 2,0 m, véi
phuong thiic md ting budc 0,25 m theo
trinh tu clia van s6 1, 4 cho dén khi dat
dén d6 ma 2,0 m. Pdng cac ctia van theo
trinh tu ngugc lai.

Miic trung
binh

2, m<ddmd<75m

Sau khi két thic nic dau tién (tat ca cac
ctia van déu di dugc mé dén 2,0m) thi
mdi dugc md cac clia van véi phuong thic
md tung budc 0,25m theo trinh tu néu
trong Khoan 2 diéu nay cho dén 7,5 m.
Dong cac cuia van theo trinh tu ngudc lai.

Mic cao

7,5m < do mé < md
hoan toan

Sau khi két thuic nic thi hai (tit ca cac ctia
dap tran déu da dugc mé dén 7,5 m) thi
cho phép mé dén mic t6i da (md hoan
toan). Pong cac clia van theo trinh tu
nguoc lai.
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Luu y: Phuong thiic van hanh néu trén can phai dudc diéu chinh va tdi uu theo
cac quan tric hién truong trong nhitng ndm van hanh dau tién;

b. Phuong thiic van hanh khén cép: Trong diéu kién khan cip céc ciia van cung
dap tran sé€ dugc phép mé dén do md bat ky.

Chuong 3: Van hanh diéu tiét nuéc phét dién va cip nudc ha du

Diéu 10. Ché d6 lam viéc cta nha may thdy dién Huong Dién phéi tuan tha
phuong thiic huy dong ctia Trung tm Diéu do Hé thong Dién Qudc gia, cic quy dinh
cua thi truong dién va Hop dong Mua bén dién gitta Cong ty C6 phan Pau tu HD va co
quan mua dién.

Diéu 11. Muc nuéc trong hd va tong lugng nuéc dung phat dién trong mdi thang
can dudc tinh todn trén nguyén tdc sit dung “Biéu d6 Diéu phdi van hanh ho chia Thiy
dién Huong Dién”.

Toa d6 Biéu do Diéu phdi van hanh Hd chita Thiy dién Huong Dién dudc thé
hién & phu luc 6.

biéu 12. Trong trudng hdp muc nudc trong hd chita hoidc tong lugng nudc dung
phat dién khong phu hop vé6i quy dinh cta “Biéu do Diéu phdi Van hanh Ho chia
Thuy dién Huong Dién”, phai bdo cédo Trung tim Diéu do Hé thong dién Qubc gia va
Bo Cong Thuong.

Diéu 13. Trach nhiém ctia Nha mdy thiy dién Huong Dién (truc thudc Cong ty cb
phan dau tuv HD).

1. Quy dinh chung:

a. Gidm déc Nha mdy thiy dién Huong Dién 1a ngudi chiu trach nhiém t6 chic
van hanh ho chda thiy dién Huong Dién, ddm bdo yéu cau néu tai Diéu 1 ctia Quy
trinh nay;

b. Lénh van hanh ho chia thiy dién Huong Dién néu trdi véi cac qui dinh trong
Qui trinh nay, dan dén cong trinh dau mdi va ha du bi mét an toan thi ngudi ra 1énh
phai chiu trach nhiém truéc phap luat;

2. Trach nhiém vé van hanh:

a. T6 chiic hé théng bd may phuc vu cong tadc phong chdng 16,bdo, van hanh ho
chita, san xuét dién, phé duyét hoic trinh cip c6 tham quyén phé duyét theo thim
quyén. Nhiém vu, trach nhiém va quyén han clia cac td chiic va cd nhan thudc co cu
t0 chiic ctia Cong ty phai dudc quy dinh cu thé va phtt hop véi cac quy dinh hién hanh;

b. T6 chiic xay dung, phé duyét va thuc hién cac quy trinh van hanh, bao dudng
cac hang muc cong trinh va thiét bi, tudn tha theo cac quy pham tiéu chuin hién hanh,
pht hop véi dic tinh k§ thuat ctia cdc hang muc cong trinh va thiét bi;

c. Phét 1énh va t6 chtc thuc hién van hanh déng mé céc cilia van dap tran;

d. Thi hanh 1énh ctia BCH-PCLB va Tim kiém ctu nan tinh Thita Thién Hué;
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e. T chic, huy dong luc ludng truc, sdn sang trién khai cong tac khi can thiét;

f. TruGc 15 thang 8 hang ndm, phai thanh 1ap Ban Chi huy Phong chdng lut bdo
Nha may Thuy dién Huong Dién vdi co ciu thanh phan tdi thiéu nhu sau:

- Giam dbc: Truéng Ban - Chi dao va chiu trach nhiém chung;

- Pho gidm ddc ky thuat: Pho ban, thay Trudng ban khi Truéng Ban ving miit;
- 41y vién phu trach ky thuat, van hanh, stta chita va hanh chinh;

- K¥ su phu trach thuy van: Thu ky thudng truc.

g. D€ nghi, phdi hop véi céc cip chinh quyén dia phuong, ban nganh lién quan
thuc hién Qui trinh vin hanh ho cha;

h. Hang ndm, phai tong két danh gid viéc van hanh ho chiia va thuc hién Qui
trinh van hanh ho chita. Néu thiy can thiét stta d6i b sung Qui trinh van hanh ho
chita, phai bao cao Bo Cong thuong;

i. Lap bién ban va bo cdo cac cip co thim quyén dé xir 1y cac hanh vi ngdn cén,
xam hai dén viéc thuc hién Qui trinh Van hanh Ho chia.

3. Trach nhiém kiém tra cong trinh, thiét bi va hd chia truéc va sau li:

a. T 01 thang 8 dén 30 thang 8 hang ndm, phai td chiic thuc hién kiém tra cac
cong trinh, thiét bi khai thac theo ding quy dinh hién hanh, phat hién va xt 1y kip thai
nhitng hu hong, ddm bao cdng trinh va thiét bi khai thac van hanh tin ciy, an toan
trong mua mua 13;

Trudng hop c6 su cb cong trinh va trang thiét bi, khong thé sita chita xong trudc
ngay 30 thang 8 thi phai bdo c4o véi Bo trudéng Bo Cong Thuong dé xii 1y, dong thoi
béo cdo v6i Trudng ban Chi huy Phong, chdng lut, bdo va Tim kiém cttu nan tinh Thir
Thién Hué, dé theo doi, phdi hdp chi dao.

b. Sau mdi con il va cudi mua 1 phéi tién hanh t6 chic thuc hién:
- Kiém tra tinh trang on dinh, an toan ctia cic cong trinh va thiét bi;

- Phaét hién nhiing khiém khuyét, hu hdng hodc nghi ngd hu héng lién quan t6i
cong trinh va thiét bi;

- Stia chita nhiing hu hdng nguy hiém de doa dén su 6n dinh, an toan céng trinh
va thiét bi

- Phdi hop véi chinh quyén dia phuong kiém tra thiét hai ving ha du do 1ii gdy
ra;

- Lap bao cdo dién bién 1ii giii cac cip c6 thim quyén theo quy dinh.
4. Trach nhiém x{ 1y cac khiém khuyét hu hong cta cong trinh va thiét bi.
Khi phét hién cac khiém khuyét, hu hong lién quan t6i cong trinh va thiét bi phai:

a. Lap phuong an xt 1y, t6 chic tién hanh stia chita nhitng khiém khuyét hu
hoéng, dam béo khai thac, van hanh an toan céng trinh, ho chia va thiét bi, béo céo téi
cac cap thim quyén theo quy dinh;
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b. V6i cac khiém Kkhuyét, hu hong nghiém trong phuong an xit 1y can trinh cac
cap c6 thim quyén phé duyét. Trong thdi gian chd phé duyét phuong 4n xit 1y, phai ap
dung céc bién phap xt 1y tam thdi, nhim ddm bao an toan cho cong trinh va thiét bi.

5. Trach nhiém vé an toan cong trinh:

a. Trong moi trudng hdp phai ddm béo su an toan ctia cdng trinh, ho chifa va
thiét bi;

b. Phai tuan tha ding cic quy trinh quan tric, van hanh va bdo dudng cac cong
trinh va thiét bi.

6. Trach nhiém vé x{ 1y su ¢ trong van hanh:

a. Cac su ¢ phai dugc xtt 1y theo ding chic trach va tudn thi theo ding qui trinh
van hanh bao dudng cla cc hang muc cdng trinh va thiét bi;

b. Khi gip céc su ¢d vudt qua thim quyén x{ 1y phai thuc hién bién phap bio
dam an toan cho cong trinh va thiét bi, ddng thdi bdo cdo ngay véi cac cip c6 tham
quyén theo quy dinh;

c. Trong céc trudng hop khan cép, khi xuit hién dau hiéu xiy ra su ¢ ¢6 nguy co
de doa dén an toan cua c6éng trinh, Gidm déc Nha mdy thay dién Huong Dién c6 trach
nhiém x{ 1y kip thdi va 1a ngudi chiu trach nhiém quyét dinh cudi cting thuc hién cac
bién phdp xir 1y can thiét va dong thdi bdo cédo B trudéng Bo Cong Thuong, Ban Chi
huy Phong, chong lut, bdo va Tim kiém ctu nan tinh Thira Thién Hué.

7. Trach nhiém thong bao x4 1i:

a. Thong bdo v6i UBND tinh Thira Thién Hué, Ban chi huy Phong, chdng lut,
bdo va Tim ki€m cttu nan tinh Thita Thién Hué, Phan Ban Phong, chdng lut bio mién
Trung dé cong bo tinh trang 18, theo ddi, chi dao;

b. Trudc khi x4 1l 1an dau tién, khi toan bd cdc clra van cta dap tran & trang thai
déng hoan toan, phai thdng bao trudc 24 gis dén cac co quan néu tai muc a khoan 7
cua Diéu nay;

c. Trude khi tién hanh x4 1 phai phat hiéu 1énh thong béo theo nhu qui dinh
trong Diéu 8.

Diéu 14. UBND tinh Thtta Thién Hué ¢6 trdch nhiém:

1. Chi dao cac co quan lién quan trong dia ban tinh thuc hién va phdi hop véi
Cong ty C6 phan dau tv HD thuc hién Quy trinh vAn hanh ho chtta Thiy dién Huong
Dién;

2. Xt ly cac hanh vi ngdn c4n, xam hai dén viéc thuc hién Quy trinh van hanh ho
chita Thity dién Huong Dién theo tham quyén.

Diéu 15. Ban chi huy PCLB va tim kiém ctu nan tinh Thita Thién Hué c6 trach
nhiém:

1. T6 chtc thudng truc, theo ddi dién bién tinh hinh mua i va viéc van hanh x4
1ti céng trinh thuy dién Huong Dién dé chi dao cong tac PCLB va xii ly céc tinh hudng
bat thudng c6 anh hudng dén an toan ha du;
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2. Khi nhan dugc thong bdo md, dong ctia x4 ho chita thuy dién Huong Dién,
Trudng ban chi huy PCLB va tim kiém cttu nan tinh Thita Thién Hué can trién khai
ngay cac bién phap ddi phé phu hdp vdi tiing tinh huéng nhim han ché tac hai do viéc
md, dong cac clia x4 gay ra, dong thdi thong bdo ngay cho dia phuong lién quan va
thong bao trén phuong tién thong tin dai ching cta tinh.

Diéu 16. Ché d6 va phuong thiic thong tin, bdo cdo van hanh cong trinh.

1. Vao 7 gid hang ngay trong sudt thdi gian 1am nhiém vu diéu tiét chdng 14,
Cong ty C6 phan Pau tu HD phai bdo cdo Ban Chi huy Phong, chdng lut, bdo va Tim
kiém ctiu nan tinh Thira Thién Hué, Trung tdm Diéu do Hé théng dién qudc gia sd liéu
clia tat ca cac l1an quan tric do dac:

- Muc nudc thugng, ha luu hd chia;

- Luu lugng dén ho, luu luong x&;

- Du tinh kha ndng gia ting muc nudc ho;
- Trang thai lam viéc ctia cong trinh.

2. Cac 1énh, y kién chi dao, kién nghi, trao ddi co lién quan dén viéc van hanh hd
chita va chdng 1ii déu phai thuc hién bing van ban, dong thoi bing Fax hoic thong tin
truc tiép qua dién thoai, chuyén ban tin bing mang vi tinh. Sau d6 van ban gdc dugc
glii dé theo doi, dbi chiéu va luu hd so quan ly.

Chuong 5. Diéu khoan thi hanh

Diéu 17. Quy dinh ndy c6 hiéu luc ké tir ngay ky, 1a co s& phap ly dé Cong ty Co6
phan dau tu HD quan 1y khai thac van hanh ho chtta thuy dién Huong Dién. Trong qua
trinh thuc hién, néu c6 ndi dung nao chua phu hop thi Tong Gidm ddc Cong ty Thiy
dién Co phan dau tu HD phai kién nghi kip thdi cho Bo trudng Bo Cong Thuong dé
xem xét, quyét dinh.

6.2.1 Mang Iudi tram quan trac phuc vu diéu hanh ho

Dé phuc vu cong tac du bdo dong chdy dén ho, Cong ty quan 1y da thiét 1ap
mang quan tric lugng mua tai khu vuc thugng luu ctia hd Huong Dién. Cac tram ¢ tén
nhu sau:

Tram dit tai tuyén dap
Tram Phong M§y
Tram Hong Ha

Tram Hong Tién

N

6.2.2 Quy trinh quan trac lugng mua tai cac tram

Thuc hién viéc theo ddi va do mua dé bao vé cho Nha may Thay dién Huong
bién theo ndi dung sau:

Khi thoi tiét binh thudng:
« Thuc hién 02 1an do mua hang ngay vao lic 07h00 va 19h00;
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+ Ghi vao sb theo dai sb liéu do mua;

» B4o tin bing dién thoai (ho#c tin nhin) vao lic 08h00 hang ngay vé s

liéu do mua ctia ngay hom truée (tong luong mua 02 1an vao lic 07h00 va
19h00).

Khi thoi tiét c6 mua, bao 1i:

» Theo tinh hinh mtic d6 thuc té vé mua bdo va cap 1ii, c6 thé tdng 1én

02giv/lan do hodc 01gid/lan do vao lic tron gio trong ngay;

+ Ghi s liéu do vao sd theo dbi;

» Bdo tin ngay sau khi do va ghi vao s6 do mua theo cic ndi dung: thoi doan

mua (thdi gian do mua cta 02 1an lién tiép), lugng mua, tinh hinh mua trén dia
ban tai thdi diém béo tin.

B4o quan va luu trit s6 ghi s6 liéu do mua; Khong dugc tay xoa s6 liéu da ghi
trong so; Trudng hop sai s6t thi c6 thé gach chéo s6 liéu cii va viét sé méi bén canh;

Chiu trdch nhiém vé an toan va béo vé dung cu, thiét bi do mua da dudc Ngudi
sti dung lao dong trang cap;

6.2.3 Phuong an phong chéng 10, lut ving ha du dap nha may thdy dién Huong Dién

Nham cht dong Gng pho véi tinh hinh ngép lut & ha du do nha mdy thuy dién
Huong Dién diéu tiét nudc ho chda, thuc hién cac van ban hudéng dan cia Nha nudc va
B cong thuong vé viéc xay dung Phuong 4n Phong chdng 18, lut cho viing ha du dap.
Nha mdy thay dién Huong Dién 14p Phuong an Phong chdng 1, lut cho ving ha du
dap thuy dién Huong Dién nam 2013 v6i nhitng ndi dung nhu sau.

1.

Xac lap quan hé gitta muc nudc x4 11 v6i muc nuée ha du

2. Phoéi hop thuc hién trong qua trinh x4 1{i ho chita
3.
4. Céc don vi, ca nhan tham gia t6 chiic, chuin bi ting ctiu, so tan ngudi va

C4c tinh hudng co ban va giai phap xi 1y

tai san

7 Hién trang co sd ha tang phuc vu phong chéng lii lut clia cic xa thi
diém ving du an

7.1 SO d0 to chirc

The expert in WATER ENVIRONMENTS 15



CHINH PHU

UBND tinh Ban chi dao PCLB UBQG TKCN, cac

Ban chi huy PCLB

mién Trung
- BCH PCLB tinh BCH PCLB céc S,
BCHLECLE cacusy Thira Thién Hué Ban Nganh thudc tinh

Hé théng cung cép di liéu théng tin phuc vu
cong tac chi huy PCLB

Nhom céng tac PCLB x3,

phudng, thi trdn BCH PCLB cép co sé&

7.2 Nhiém vu va quyén han
Nhiém vu va quyén han cta Ban dugc quy dinh theo phép 1énh ctia nha nudc, bao
gom:

1.Xay dung va chi dao thuc hién cac phuong an phong chdng lut bdo va tim kiém
cttu nan trén dia ban toan tinh.

2.T6 chiic bdo vé dé diéu, ho chita nudc, cac co sé kinh té khac
3. Phong chdng lut béo, b4o vé dan cu sinh sdng tai dia phuong.

4. Khic phuc hau qua do 1t lut gay ra

7.3 Cac hoat ddng chinh cila BCH PCLB va TKCN
1. Xay dung va trién khai cong tic PCLB & TKCN tdng két rit kinh nghiém

hang nam.
2. T6 chiic dién tip PCLB & TKCN (O cép tinh va dia phuong)

3.T6 chiic dy trit luong thuc, nhu yéu pham, mua sim va tiép nhan phuong tién
ctiu hd, ctiu nan, t6 chiic kiém tra 4 tai chd va van dé ddm bo an toan phuong tién
thiy.

4. T6 chiic ctru hd, ctiu nan, bin phéo hiéu, cdnh bdo 1ii bdo sém, trén bdo, trong
dat lién.

5. biéu phdi va thuc hién cdc du 4n gidm nhe thién tai.

6. Dy 4n bién ddi khi hau
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7. Du an phong chdng bdo cho nha yéu kém
8. Du 4n nang cao nhan thic cong dong cho ngu dan dam pha
9. Du 4n nang cao PCLB lay ddi tuong la tré em (Save children)

Nang cao nhan thiic PCLB va giam nhe thién tai cho hoc sinh tiéu hoc (hoi
chtr thap do)

Nang cao nhén thitc PCLB cho cic huyén mién nui
Xay dung c6 & dit liéu PCLB & TKCN
Xay dung ban do co sd chi yéu PCLB
Nang cao nhan thiic cong dong PCLB giam nhe thién tai Thita Thién - Hué.
Diéu tra 1t quét va truct 16 dat
Du an nang cao khd nang PCLB DMU - VIE — 97/02
10.Tu bd dé diéu, tai dinh cu, chéng sat 15 ven song, ven bién

11. Hoat dong trong riing phong ho

7.4 Hoat ddng, co ché phdi hop cla cac co quan Quan ly thién tai

+ Cong tac Phong chdng lut bdo ctia Thira Thién Hué hién nay thuc hién theo cac
ndi dung hoat dong ctia BCH phong chdng lut bdo kiém nhiém thuc hién theo QD14
ctia Truéng ban CH phong chdng lut bdo trung wong phdi hop véi cac cd quan trong
phdi hop thuc hién 1am dau mdi cho cdng tac phong chdng lut bao.

+ Dif liéu vé thién tai va thiét hai do thién tai dudc t6 chic tir cp x4 thu thap gui
1én huyén va cip huyén tap hop va gui vé BCH PCLB tinh, BCH cua tinh bdo cdo tinh
va BCH PCLB qudc gia.

DPong thoi thuc hién theo phuong cham 5 tai chd:

+ Thit nhat 1a chi huy tai chd gdm céc cip

Céap tinh: C6 Ban Chi huy phong, chdng lut, bdo va Tim kiém ctu nan tinh Thira
Thién Hué, do dong chi Phé Chi tich UBND tinh lam Truéng Ban Chi huy PCLB-
TKCN, phé ban thudng truc 1a Gidm ddc S NN- PTNT...

Cap huyén: C6 Ban chi huy PCLB -TKCN cép huyén thi lam nhiém vu chi dao
UBND cac xa, phuong.

Cap xa: Ban chi huy PCLB-TKCN cip xa da phoi két hgp véi cac nganh chiic
nang, cac dia phuong xay dung cac phuong an phong tranh, dién tap huy dong luc
luong phuong tién c6 trén dia ban dé Gng pho véi tinh hudng ctia thién tai ¢ thé xay
ra; Chi dao viéc thanh 14p va kién toan cac doi xung kich thon béan va khu phd.

+ Thi hai la lvc lugng tai chd
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Ban chi huy PCLB-TKCN tinh phdi hdp véi luc luong Bo doi dia phuong, Bo
do Bién phong, Cong an, Dan quan tu v€, Poan thanh nién...

Luc Lugng phong chdng tai chd gom: Dan quan tu vé, Poan thanh nién tai cac
thén ban, cac t6 chiic doan thé tai thon bén, cac ho dan lang giéng.

Luc lugng co dong ing ctru gom c6: Luc luong quan doi, cong an, bd doi Bién
phong, luc lugng thudng truc cac co quan, don vi, doanh nghiép dong trén dia ban.

+ Thit ba 1a phuong tién va vat tu tai chd

Vi du nhu: Cudc, xéng, dén pin, 40 mua... 1a hét stc thiét thuc; Viéc huy dong
luong co gidi: may cua, may Ui, may xuc, 0 to, xe may... cia ca nhan va cac doanh
nghiép trén dia ban da dugc thdng ké va st dung khi can thiét.

Trudng hop thién tai xay ra vuct qua kha nang cta dia phuong, cip trén sé huy
dong cac phuong tién vat tu tir dia ban khac dén.
+ Thi tu 13 hau can tai chd

Tuyén truyén van dong nhan dan dv trit luong thuc ddm bdo cudc séng khi c6
thién tai xdy ra..

- Chu dong cap kinh phi du phong hd trg luong thuc, thudc men, ctu déi va mot
s vat dung gia dinh thiét yéu khi c6 thién tai x4y ra

+ Thi nam la tu quan tai chd
M&di ngudi dan can phat huy tinh tu quan, tu chia viéc tng pho véi trong ngap lut,

tu bdo quan tai san, luong thuc pham khi c6 thién tai xay ra.

7.5 Co ché truyén tin phuc vu phong chdng lut, bio

7.5.1 Cép (co quan) ra thdng bao

Cap co quan ra thong béo 1a Ban chi huy Phong chdng lut bdo cta tinh. Ban chi
huy Phong chdng lut bdo cta tinh c¢6 trach nhiém gti ban tin thong bao xudng huyén
va cac xa ving 4anh hudng. Trong trudng hop co6 thong tin ho x4 1i thi thong tin tir hd
sé€ dugc bdo cho ban chi huy phong chéng lut bdo tinh, sau d6 thong tin x4 It dudc
truyén t6i cac xd, huyén ha du theo dudng théng tin ctia kénh PCLB. So dd truyén tin
nhu hinh dudi day.
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S0 PO CO CHE PHOIHQP PHONG CHONG LUT BAO

HO HUONG PR

HUY PCLB
TINH

A 4

BAN CHI
HUYPCLB |
HUYEN

BAN CHI
HUY PCLB
XA

TIEUBAN
PCLB THON |

NGUQI DAN PEEEEEN

Hinh 3-1. H¢ thong théng tin tir H6 dén ngudi dan theo
dudng PCLB

7.5.2 Thoi diém théng bao

Do6i v6i cac thong tin bao 1, khi c¢6 cong dién phong chdng lut bio ctia Trung
vong thi ban chi huy phong chéng lut bdo tinh thong bdo xudng dia phuong, thong
thudng 1a 1 dén 2 ngay trudc khi bdo lut say ra. D6i véi HO Huong Dién méi dua vao
van hanh thi ngudi dan tai cc x4 thi diém thi thoi diém nhan dugc théng bdo x4 14 tir
ho thiy dién hién nay 1a trude 3 h. Qua thdo luan va can c@ vao tinh hinh dia phuong
vung thi diém thay ring thoi diém théng bdo xa 1 chinh thic tir hd cin ¢6 trudce it nhat
14 6h vi 3h 1a quéa ngdn chua da cho ngudi dan chuan bi.

7.5.3 Co ché t6 chiic thuc hién

Hién nay viéc truyén thong tin tir hd chifa dén Ban chi huy PCLB tinh, cip huyén
va truc tiép dén cip xa thuc hién tdt theo dudng cong vin, mail va dién thoai. Viéc cap
xa thong tin dén cac thén bang loa phat thanh.

Co ché truyén théng tin hién nay phu thudc hoan toan vao nhiing ngudi cé trach
nhiém théng bdo dén ngudi dan. Pé moi ngudi dan c6 thé chi dong hon trong viéc
theo ddi dién bién ctia ho chia thi du 4n nay s€ cung cap dén ngudi dan mot hé thong
thong tin duéi hinh thiic web dudc phat trién bsi hang DHI Pan Mach.
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7.6 Hién trang co s6 ha tang phuc vu canh bio ngap lut

7.6.1 Xa Phong An

7.6.1.1 Bdac diém ngap lut ctia x4 Phong An

Phong An 1a xa c6 dia ban rong, dan cu dong, phan b6 khong dong déu, khi ¢
bdo lut xay ra thudng bi chia cit, viéc di lai, lién lac chii yéu dua vao ghe, thuyén.

Xd ¢6 7 thon 1a: Pho Ninh, Thuong An, B Dién, Phudng H6p, Pho Ninh, Pong
Lam, Vinh Huong, Dong An trong d6 thon thap nhét 1a thon Vinh Huong.

Hang nam xa déu xdy dung dudc nhiing ké hoach di doi dan cu phong, tranh lut
bdo, ndm 2013 x4 Phong An c6 ké hoach di doi c6 60 ho trén tong sd 149 nhan khau/ 7
thon. Hinh thdéc tu tic viéc di doi va luong thuc du trit tdi da dudc 10 ngay.

Bang 3-1. Ké hoach di ddi dan cu phong tranh lut bdo ndm 2013

xa Phong An
TT Thon X6m HO Khiu Khu vuc sd tan du kién

1 | Pho Ninh 3 7 16 Van phong HTX

2 | Thuong An 2 8 30 Nha cong dong thén
3 | Bo bién 3 7 20 Nha ngudi than

4 | bong Lam 6 24 50 Truong TH H.Lam

5 | Vinh Huong 4 6 17 Hai phong Tiéu hoc
6 | Phudng Hop 2 8 33 Nha cong dong thon
7 | Dong An Nha cOng dong thon

Tong cong 60 149

Trong mua mua 10 thuong xuyén giit viing thong tin lién lac gitia thon, xa va
huyén khi c6 théng bao lut bdo. Nhin chung céac don vi déu t6 chiic truc bio vé co
quan, tru s& 24/24 va da théng béo kip thdi cho nhan dan dé cha dong phong, chong,
dong thoi ndm tinh hinh dién bién cta don vi kip thdi bdo c4o vé Ban chi huy theo quy
dinh.

M6t s6 han ché, ton tai trong cong tac PCLB nhu sau:

- Phuong 4n PCBL cta mdt s6 don vi xay dung chua sat thuc té, chua cu thé,
thiéu tinh kip thoi, chua diéu chinh b6 sung dé phu hop véi dién bién ctia bdo lut va
thuc luc cta ting thon, x6m.

- Mot sd don vi con cht quan xem nhe cong tic phong, chéng bao lut, viéc tiép
nhan thong tin, canh bdo tinh hinh dién bién c6 lic, ¢6 noi chua kip thdi, td chic thuc
hién PCLB c6 khi con thiéu nghiém tiic.

- Phuong tién phuc vu cho cong tdic PCBL con nhiéu han ché, chua dép tng
dugc nhu cau dit ra.
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- Khi ¢6 bdo lut x&y ra, mot sd don vi truc chi dao co s6 thiéu nghiém tic, thong
tin thiéu kip thai.

7.6.1.2 V@& cét, bién canh béo Iii

7 N

Xa da c6 1 cot thong bao 1ii do DMU xay dung tai thon Pho Ninh, trén cdt canh
béo 1ii c6 khic vét 1ii lich stt ndm 1999 va danh diu mdc nuéc BD I11.

L

- Cot canh bao i cia VIE/97/002

- Chg Pho Ninh xa Phong An -
Huyén Phong Dién

- Kinh d¢: 107°26'29"

- Vide:  16°31'58"

Hinh 3-2. Cot canh bdo i thon Pho Ninh xa Phong An

7.6.1.3 V@ hé thdng truyén thanh va loa théng tin
Xd Phong An da trang bi hé thong phét thanh khéng diy v6i may phéat cong suit
75 W va 16 cum loa dit rai rac trong xa. Hién nay hé théng loa hoat dong da bi xudng
cap: 10 cum thu bi hu hdng nén chua phét huy ducc hiéu qué va chi con 7 cum hoat
dong dugc. May phat cling bi xudng cap va bi tut cong suét tir 75w xudng con 35w, 9
cum loa khong diy bi hong can thay thé. Dué6i day thdng ké cac vi tri dit loa va tinh
trang hoat dong ctia hé thong loa nay.
Bing 3-2. Cic diém dit loa ctia xd Phong An

TT Pia diém diit loa Thon Tinh trang hoat
dong
1 | Nha miu gido 21 Thugng An Khong tot
2 | Xém Van Thuong An Khéng t6t
3 | Nha ong D6 Chiém Thon Bo Dién Khong tot
4 | UBNN xa Phong An UBNN xd Phong An Tot
5 | Pinh Thuong An Thon Bo Dién To6t
6 | Nha ong Tran Song Thon Thugng An Khong tot
7 | Cho Phu Thon Pho Ninh To6t
8 | Nha tho ho Hoang Thon Pho Ninh Tot
9 | San bdéng da cha xa Phong | xa Phong An Khéng t6t
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An
10 | Gia Hién Sy xd Phong An Khong tot
11 | Nha cong dong thon Doéng | thon Dong An Tot
An
12 | Nha cong dong thon thon Phudng Hop Tot
Phuong Hop
13 | Nha cong dong thén Dong | thon Dong Lam Tot
Lam
14 | Xudéng cua 6ng Miing thon Pong Lam Khong tot
15 | Hoi truong HTX cii thon Pong Lam Khéng t6t
16 | Nha Lé Van Chiéu Thén Vinh Huong Khéng tot

7.6.1.4 V& diém tranh I
Qua khio sat thuc té da xac dinh dudc nhiing co s6 ha ting phuc vu tap két ngudi va tai
san, tranh tra 14 nhu sau:

Béang 3-3. Cic diém tranh 1 an toan xd Phong An

TT Pia diém tranh li Thén Stic chita
(nguoi)
1 | Trudng trung hoc co s Dién An Bo Dién 200
2 | Trudng trung hoc phd thong Nguyén Pinh | B Pién
2 500
Chiéu
3 | Trudng Mam non 2 thén Bo Dién Bo Dién 500
4 | Uy Ban nhin dan x4 Bo Dién 500-700
5 | Trudng mam non Phong An 2 Bo Dién 500
6 | Tram y t€ thon Bo Dién — xa Phong An Bo Dién 100
7 | Trudng Trung hoc co s6 Phong An Thon Pho
. 1000
Ninh
8 | Truong Mam non Phong An 1 Thon Pho £00-700
Ninh
9 | Truong tiéu hoc Pho Ninh Thoén Pho
. 1000
Ninh
10 | Bénh vién da khoa 3 tang cua tinh c6 thé Thon Pong
lam nogi tranh 1d cho 3 thon Pho Ninh, An 7000
Thugng An va Bd Dién
11 | Trudng cap 1 Vinh Huong Vinh Huong 500
12 | Trudng co s6 cap 118 tai Vinh Huong Vinh Huong Trudng cii
13 | Nha sinh hoat cdng dong Vinh Huong Nha cép 4
14 | Trudng ti€u hoc Huong Lam - Thon Bong | Pong Lam 500

Lam

7.6.1.5 V@ luc luong, thiét bi ting cttu phuc vu phong chéng I lut

- V& luc luong ctu trg, ctu ho, ctu nan tai chd cta x4, bién ché luc luong dan
quan lam nong cdt tir 20 dén 30 ngudi. O mdi thon phéi thanh 14p cac ddi co dong,
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phai 1a nhiing ngusi manh khoe, boi 16i gidi, khi can huy dong 1a c6 ngay, 1ap anh sach
dé quén 1y va phan coéng ngudi phu trdch tiing vung cu thé, luc lugng ctu nan phai
dudc bd tri chii dong sn sang tai cic vi tri xung yéu. D6i véi nhiing ngudi diéu khién
thuyén cttu hd, cttu nan phai dugc dao tao, phai bdi dudng k¥ nang lai thuyén.

- Bé dam bao cho viéc kiém tra ctu ho, cttu nan UBND xa da tién hanh hop
dong mot s6 do mdy ctia nhan dan dé b tri nhu sau:

+ Po ong Lé Van Quang, truc tai UBND xa va thon Bo Dién.
+ D0 ong Nguyén Hién truc thén Thuong An va Pho Ninh.

- Céc do trén phai chuin bi: Mdy moc hoat dong tdt, dau nhét day da.

+ Hién tai méi thon da cé 01 chiéc thuyén chéo tay dudc trang bi theo

Du 4n ctia Hoi chit thap do Dic HJ trg, bo tri tai van phong cac HTX, nha van

hoa thon.

- Giao trach nhiém cho céc dong chi trong Ban chi huy PCLB x4, phu trach dia
ban ndo thi ¢6 trdch nhiém phdi hop véi tiéu Ban PCLB thon diéu dong ghe, do & dia
ban do.

- Mdi thon phai chuin bi tir 1 dén 2 chiéc ghe chéo tay va luong thuc du trit tai
thon nhim ddm bao cho tiéu Ban truc va ng ctu dot xuét. Dong thoi ndm chic sd phu
nif gan dén ngay sinh, dong vién ho dén tram y t€ chd sinh, nhdm han ché bat tric x4y
ra.

Ban PCLB x4 td chic du trit mot s vat chit chudn bi khau hau cin ciia thon Pho

Ninh 6 tru sé nhu sau:

+ Gao : 200 kg

+ Mi an lién : 5 két

+ Bép ga : 1 cai
+ Pen pin : 5 cai

+ Ao Phao : 9 cai

+ May nd : 1 cai
+ Xang : 10 lit
+ Xuong : 1 chiéc

7.6.2 Xa Quang Tho

Pac diém ngap lut cla x& Quang Tho

- X4a Quéng Tho ndm vé phia Nam ctia Huyén Quéng Dién, 1a mot xa ving triing.
C6 tong dién tich tu nhién 946,2ha. Trong d6 c6 khoang 97 ha mit nudc. Dia hinh
xa tuong doi bang phéng, nén khi siy ra lii thi nudc ngdp gan nhu toan bo xa
khong c6 viing nao ngip sdu. Xa Quang Tho ¢ nhiéu mit tiép xuic véi song Bo.

- Toan x4 c6 8347 nhan khau va 1807 h9, dia ban xa c6 08 thén: Pho Nam B, Niém
Pho, Tan Xuan Lai, Pho Nam A, La Vin Ha, La Van Thuong, Luong Cd, Phudc
Yén. Trong d6 c6 thén Phuéc Yén cha yéu séng nhd vao nghé trong rau md, doi
sdng ngudi dan & dia ban xd con gip nhiéu khé khan, nhan thic cia ba con nhan
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dan vé cong tac phong chdng bio lut con nhiéu han ché, va cht quan, do vay khé

quan ly, luc luong phuong tién hang nim thudng xuyén thay doi.

- Liindm 1999 ngap gan nhu toan bo xa: dan da gan nhu tu dong di chuyén dén cac
nha cao tang, nhiing nha & noi dat cao it bi ngdp nhu Gy ban nhan dan xa, cac
truong hoc.

- Khu vic thudng x3y ra bdo lut va gié 16c nhu: Thon Pho Nam B va xém
Chudi cta thén Tan Xuan Lai, xém Met thon Pho Nam A, Thon La Van Ha va doi
2,3,4 Thon Niém Pho, ving ven song & Thon Pho Nam A la khu vuc dé bi sat 18 nhiing
thon do thudng xay ra bao lut, gié 16¢, vi dia ban ving triing hay bi ngép lut.

- Khi cé mua 16n: C6 thé xdy ra sat 15 cac ving nhu; Ven song Bo & Pho Nam A,
x6m Chudi thén Tén Xuan Lai...

- Dic diém ngéjR lut cda tirng thon nhu sau:

a. Poi v4i Thon Tan Xuan Lai:

- Dia ban tuong ddi 6n dinh chd y phong chéng ngap lut & khu vic x6m Chudi,
xom Met Pho Nam A, kho tang cia HTX Quang Tho I do ong Hoang Van Lung truéng
thon va dong chi CA vién, thon ddi truéng chi huy va td tu quan va luc luong DQ tai
chd cua thon, chuan bi 02 ghe nhém. C6 nhiém vu t6 chic tGng ctu khi c6 muc nudc 1i
dang cao di chuyén ba con dén noi an toan.

b. Thén La Van Thugng + Luong Co:

- La thon c6 dia ban cao chi dong xay dung ké hoach phong chéng bao lut, 16¢ &
cac khu vuc kho du trit luvong thuc cia HTX Quang Tho 11, do dong chi Trudng thon
Nguyén Thuong Hoa, Thon doi trudng, CA vién chi huy luc lugng dé co dong giup dan
gidng chong nha ciia va kho tang HTX.

c. Doi véi thon Phudc Yén:

- bia ban cao 6n dinh, cht yéu 1a phong chdng bdo va lut do déng chi truéng thon
Tran Phu Phii cung d/c CA vién, thon doi trudng chi huy luc luong cia thén dé phong
chéng.

d. DPéi véi thon Pho Nam B:

- La dia ban thip, thudng xuyén bi sat 15 ven séng Bo do vay dong chi trudng thon,
Tran Quang Phung cting dong chi CA vién, dong chi thon doi trudng chi huy diéu hanh
01 ghe nhom va 03 luc lugng dé phong chéng va thudng xuyén thong béo 1én ban
phong chdng bao lut ctia x3, kip thoi thong bao cho toan thé nhan dan vé tinh hinh lut,
bdo dé nhan dan chuan bi giing chéng nha ctia, ddm béo tinh mang va tai san cta nhan
dan.

d. Dbi véi thon Niem Pho:

- Pia ban tuong d6i 6n dinh chii yéu phong chéng bao, lut & doi 2, 3, 4 khu vuc
nay do dong chi Nguyén Cong Trinh truéng thoén va thon doi trudng, CA vién chi huy,
chi dong 1én ké hoach théng bdo kip thdi cho nhan dan phong chéng lut, bdo dam bao
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tinh mang va tai san ctia nhan dan. Khi c6 1énh di dan ctia Ban PCLB xa thi t6 chic di
dan dén cac nha cao tang tai thon minh.

e. Thon Pho Nam A+Phe:

- La thon ¢6 dia ban cao cha dong xay dung ké hoach phong chdng bao, lut, 16c &
cac khu vuc nhu x6m Met, chuin bi coc tre, rom, bao dé chéng v& dé Ngu Thiy do
dong chi Trudng thon Lé Viét Phui, Thon doi trudng, CA vién chi huy luc luong dé co
dong gitip dan gidng chéng nha ca.

f. P6i véi thon La Van Ha:

- La dia ban thap triing dai da s6 nha dan séng & ven sdong Bo thudng xuyén bi
ngap lut do viy dong chi truéng thon, Vo Lang cung dong chi Bi thu chi bd, dong chi
thdn doi truéng chi huy diéu hanh 01 ghe nhom va 03 luc luong dé phong chéng va
thudng xuyén théng béo 1én ban phong chdng bdo lut ctia x4, kip thoi thong bao cho
toan thé nhan dan vé tinh hinh lut, bdo dé nhan dan chuén bi giing chdng nha clia dam
bao tinh mang va tai san cia nhan dan.

Mt s6 han ché trong cong tac PCLB

1. Cong tac nim s6 ho, s6 khau can di doi, so tan chua cu thé, chua chinh x4c.

2. Mot bo phan nhan dan nha & con yéu kém,vung thap triing, ving ven séng c6
nguy co sat 18 con coi thudng su nguy hiém da tim cach ddi pho, khong chiu di
so tan dén noi an toan.

3. Phuong tién phuc vu cong tic phong chdng lut bio con nhiéu han ché.

7.6.2.1 Vé cét, bang canh bao I
Xd dudc du an DMU xay dung cdt canh bao 1ii: ot xay dung c¢6 danh dau muc

nudc i lich st nam 1999 va muc nuéc BD III.

- Duw an VIE/97/002 xay dung tai Quang

Tho Huyén Quang Dién cot canh bao
G
- Kinh d6:107°30'34"
- Vidé: 16°32'25"

Hinh 3-3. C6t canh bao Il xa Quang Tho

7.6.2.2 Vé bang canh béo Iii
Xa da dugc JICA 1dp dit 5 bién béo 1ii trén d6 ¢ khic mdc 1t ndim 1999
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Béang 3-4. Vi tri ldp dit bién béo 1ii cia JICA xd Quéng Tho

199 | Ketsan
Tén vi tri mdc i Dia chi 9 a Kinh do Vi do
(m) (m)
HTX NN Quéang La Van 165 0.35 107°52°87°2 | 16°52°53”4
Tho 2 Thuong ’ ’ 6 6
?}llll?anI; thon LV La Vin Ha 1,90 0,60 107°53°88 g 16 53428 9
Chg Phuéc Yén Phuéc Yén 2,04 0,70 107551740 Z; 16 52804 0
Nh:’:l VH thon Niém Nidm Pho 1,65 0,30 107°52°647 | 16°54°304
Pho 5 5
Nha thon Pho Nam B 1,40 0,10 107°53°02 ; 16 55678 8
7.6.2.3 Vé hé théng truyén thanh va loa théng tin
Tai xa Quang Tho ¢6 21 cum loa khong day hoat dong t6t
Béang 3-5. Vi tri dit cum loa xa Quang Tho

T Pia diém dit loa Thén Tinh trang
T hoat dong

1 | Nha van héa La Van Ha La Van Ha Tt

2 | Nha ong Nguyén Luong Tri La Van Thuong To6t

3 | Quan Ba Nguyén La Van Thugng Tot

4 | Xém 6ng Phu Thon Phudc Yén Tot

5 | Nha 6ng Nguyén Dinh Chién Tho6n Phude Yén To6t

6 | Nha Anh Quén Thon Phude Yén Tt

7 | Chua Phudc Yén Thon Phuéc Yén Tot

8 | Nha anh Nghe Thon Phuéc Yén Tot

9 | Pinh Phuéc Yén Thon Phuéc Yén Tot

10| Ngi ba cau Pho Nam B Thoén Pho Nam B To6t

11| Nha anh Tan doi 2 Thon Niém Pho To6t

12| Nha anh Séi Thon Niém Pho Tot

13| Nha Nguyén Hong Ninh Thén Niém Pho To6t

14| Nha 6ng Nguyén Dan Thon Niém Pho Tot

15| Nha Ong Nguyén Thuyén Thon Niém Pho Tot

16| Nha 6ng Kiém Thon Tan Xuan Lai Tot

17| Dai liét sy Thén Xudn Lai Thon Tan Xuan Lai Tot

18| Lé Quang Tai Thoén Pho Nam A To6t

19| Nha Ba Bong Thoén Pho Nam A To6t

20| Quan Ba Lién Thon Pho Nam A Tt

21| Nha Bac Gai Thon Pho Nam A To6t
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7.6.2.4 V& diém tranh I

Qua khio sat thuc té da xac dinh dudc nhiing co s6 ha ting phuc vu tap két ngudi va tai

san, tranh tru 14 nhu sau:

Béng 3-6. Cac diém trdnh 1{i an toan x Quang Tho

TT Dia diém trénh 1i Thén Strc chifa
: (nguoi)
1 | Uy Ban nhan dan x3 Quéng Tho 100
2 | Nha ba Nguyén Thi Phuong Thoén pho Nam B 30
3 | Nha ba Nguyén Thi Uy Thoén pho Nam B 30
4 | Tran Phuéc Thén pho Nam B 30
5 | Tran Nam Th6n Niém Pho 30
6 Nha 6ng Tai Thon Niém Pho 30
7 | Truong tiéu hoc s6 1 Quang Tho | Thon Niém Pho 300
8 | Trudng mam non niém Pho Th6n Niém Pho 100
9 | Pham Hung Thon Niém Pho 30
10 | HO Ngau Thon Tan Xuan Lai 50
11 | HTX Quédng Tho 1 Thon Tan Xuan Lai 100
12 | Truong TH co s6 Quang Tho Thon Tan Xuan Lai 200
13 | Nha 6ng Tran Quyét Thén Pho Nam A 30
14 | Hoang Thi Nhu Xuan Thon La Van Ha 30
15 | Nguyén Mau Thon La Van Ha 30
16 | Nha 6ng Truong Quang Xanh Thon La Van Ha 30
17 | Nha éng Nguyén Lucng Chi Thon La Van Thugng 30
18 | Nha 6ng Phan Hitu Thanh Thon La Van Thugng 30
19 | Nha 6ng Phan Hitu Phan Thon La Van Thugng 30
20 | Nha vén héa thén Thon La Van Thugng 30
21 | Nha éng Phan Vin Cudng Thon La Van Thugng 30
22 | Truong PT co s6 Quang Tho Xa Quang Tho 1000
23 | Tiéu hoc co s6 s6 2 Thon Phuéc Yén 300
24 | Tram y té xa 100
Truong mam non Quéng Tho co
» 1551 (2gt§ng) aune T 300
Tong 3000

7.6.2.5 V@ thiét bj ting cuttu phuc vu phong chéng Id lut
- Toan x4 c¢6 10 thuyén, 22 loa tay
- Ngoai ra xa c6 ké hoach hop dong véi chi xe tai, cam két trude cac chi do may, dé
xuat mua sam du trif nhién liéu dé dap ing yéu cau trong cong tac phong chéng bao
lut.

Ban PCLB x3 té chiic du trit mot s6 vat chat nhu sau:
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Luong thuc:

- Gao: 02 tan.

- Mi an lién: 1.000 goi.

- Dau hoa: 40 lit.

- Bao cat: 2.000 cai.

- Ao phao: 50 cai.

- Phao ctiu sinh: 32 cai.
Va mot sd trang thiét bi st dung trong cong tac phong chdng bdo lut nhu: Pén pin, sao
tre, day thiing, cua tre, cau liém...

7.6.3 Xa Huong Toan

7.6.3.1 Ddac diém ngap lut cia x4 Huong Toan
Huwong Toan 13 xa ndm cach trung tdm thi xa Huong Tra 6km vé phia Péng Bic

cach trung tdm thanh phé Hué khoang 3 km vé phia Tdy Nam. Dia hinh cta xa bang
phing, dudc phu sa bdi ddp thuén 1¢i cho cdy trong phét trién.
Xa Huong Toan c6 12 thoén: Duong Son, Co Lao, Liéu Coc Ha, Gidp Tay, Gidp Trung,
Giap bong, Gidp Kién, An Thuan, Van Cu, Triéu Son Trung, Gidp Thuong Nam
Thanh.
Trong 12 thén trén thi ¢4 5 thdn & vi tri ¢6 dia hinh thap hay bi ngap lut gdm: C6 Lio,
Giap Tay, Triéu Son Trung, Giap Trung, Gidp Dong.
- Vi 1l sy ra thudng xuyén (4 ndm sdy ra 1 lan ngap vao trong nha) nén bién phap
thich ting véi i 12 ngudi dan xay nha c6 gac ling dé phong tranh.
- Bia hinh x3 bing phéng nén khi say ra 1 thi nuéc ngap gan nhu toan bd xa
- Lii ndm 1999 ngip gin nhu toan bo xa: dan dd gan nhu tu dong di chuyén dén cac
nha cao ting, nhitng nha & noi dat cao it bi ngdp nhu Gy ban nhan dan x3, cac trudng
hoc. Lii ndm 1999 nay khong say ra thiét hai vé ngudi nhung gia stc thi thiét hai rét
nhiéu.
Mot s6 bién phap cu thé phong, chéng lut bdo va giam nhe thién tai xa Huong
Toan

X3 to chiic truc ban 24/24 gio, theo ddi dién bién thoi tiét, tinh hinh bdo lut, giit
vitng thong tin lién lac thong subt gitfa ban chi huy cip trén va cic tiéu ban trong dia
ban xa. Tang cudng cong tac tuyén truyén, thong tin kip thoi nhiing dién bién vé tinh
hinh béo lut dén tan céc thén, x6m, cic co quan trudng hoc, tram y té, cic HTX nong
nghi€p trén dia ban xa.

Thuc hién nghiém tic ché do bdo cdo va chi dao ctia ban chi huy PCLB — TKCN
cap trén

V& phuong tién: O xa c6 02 do mdy tidc truc, do 6ng Nguyén Sanh Quang & Gidp
Trung b&o quén. Trudng hop khan cap, khi can thiét thi UBND xa sé diéu dong mot sb
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phuong tién nhu do may (cta 6ng Kiét, 6ng Khién) va 6 t6 (ctia dng Phuéc, 6ng Chau,
ong Pu) va cia cac cha phuong tién khac trén dia ban, dé phuc vu cong tac tap thé vé
phong chéng lut bao; thudng xuyén chuin bi mdt s6 4o phao, be, day, phao ctiu sinh va
mot s6 dung cu khéc tai kho UBND xa dé phuc vu cdng tac phong tranh bao lut.

X3 ciling 1én ké hoach di di cac ho thudc céc thon triing dén ndi an toan

Béng 3-7. K& hoach di doi cac ho tranh bao lut thudc xa Huong Toan

Thon SO HO S6 khéu Ghi chu
C6 Lio 01 06
Giap Tay 01 05
Triéu Son Trung 01 03
Giap Trung 03 10 C6 01 ho vang lai
Giap Déong 01 01
07 ho 25 khau

7.6.3.2 V@ cét, bang cénh bao Iii
Bing 3-8. Cot canh bao lii do VIE/97/002 xay dung tai xa Huong Toan
VIE/97/002 Kinh d¢ Vi do Huyén
Thap thong bao 1{i, Thon Nam
Thanh, xa Huong Toan
Thap thong bao 1§, Thon Giap
Kiéng xa Huong Toan

107° 33’1054 16°31°32”19 | Huong Tra

107°32°05” 16°31°03” Huong Tra

1.Thon Giap Kiéng 2 Thon Nam Thanh 3.Thon Giap Kiéng

Hinh 3-4. Cac cot canh bao lii xa Huong Toan

Cot tht 3 1a cot thong bao i cia S6 Khoa Hoc Cong Nghé moi truong tinh Thita Thién
Hué va Dai Khi Tugng Thay Van Trung Trung Bo. Thang 04 nam 2001.
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Vé bang canh bao 1 xa Huong Toan dudc 3 bién béo 1ii do JICA 13p dit khic 1t

1999.
Bing 3-9. Cac bién canh bao 1ii do Jica 1dp dit tai xa Huong Toan
Tén vi triméc lii | Dia chi 1999 | Ketsana Kinh do Vi do M;a
' ' (m) | (m) ' ' S0
Nha tho Duong Duong 107°52°17”7 | 16°52°26”3
1,60 | 0,52 421
Son Son 9 1
= 0 ’ ”» 0 ’ 2
HTX Péng Toan Xa\HLIdng 1,68 0.54 107°53°68”72 | 16°51°81”7 499
Toan 9 8
x RN Nam 107°55°49”3 | 16°52°46”1
Nguyen Thi Thi 2,14 0,75 423
Thanh 9 7
7.6.3.3 Vé hé théng truyén thanh va loa théng tin
Tai x3 Huong Toan c6 26 cum loa khong day hoat dong tot
Bang 3-10. Céac diém dit cum loa tai xa Huong Toan
T Dia diém diit loa Thon Tinh trang
T ) ’ hoat dong
1 | Tru sd thon Gidp Thuong Thon Giap Thuong T6t
2 | Nha ong Nguyén Duy Quyén Thon Gidp Thugng Tot
3 | Tru s6 thén Duong Son Thon Duong Son T6t
4 | Pang Poan Thon Duong Son Tt
5 | Trusé thon C6 Lao Thon Co Lio T6t
6 | Nha Ong Uyén Thon C6 Lio Tot
7 | Tru sé thon Liéu Coc Ha Thon Liéu Céc Ha Tt
8 | Nha ong Chuyén Thon Liéu Céc Ha Tot
9 | Tru s6 thon Gidp Kiéng Thon Giap Kiéng T6t
10 | Nha 6ng Lé Vin Tan Thon Giap Kiéng T6t
11 | Nha 6ng Ducng Xuin Pua Thon Giap Tay Tot
12 | Uy ban ND Thon gidp Trung Tét
13 | Nha 6ng Nguyén Hitu Lanh Thon giap Trung Tot
14 | Nha ong Tran Dic Loc Thoén gidp Trung Tt
15 | Nha ong Nguyén Tam Tric Thon Giap Pong Tt
16 | Nha 6ng Duong Viét Thing Thon Gidp Pong Tot
17 | Tru s& thon Thon Giap Pong T6t
18 | Tru s6 thon An Thuin Thon An Thuin Tt
19 | Nha 6ng Phuéc Thon An Thuin Tot
20 | Tru s6 thon Triéu Son Trung Thoén Triéu Son Trung Tt
21 | Nhaba Lé Thi Soan Thon Triéu Son Trung Tt
22 | Chg Duong Triéu Son Trung Thoén Triéu Son Trung Tot
23 | Nga 3 xém 3 Thon Van Cu Tot
24 | Tru s6 thon Van Cu Thon Van Cu T6t
25 | Nga Tu Van Cu Thon Van Cu Tt
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T 2 Tinh tr

Dia diém dit loa Thén i frang
T ’ ’ hoat dong
26 | Dinh Lang Thon Nam Thanh Tot

7.6.3.4 V& diém tranh Id
X3 Huong Toan da c6 100 diém dang hoat dong, c6 thé dung 1am ndi trénh 1d, c6
nhiéu diém 1a nha dan xay dung dudc 2 tang:

Béng 3-11. Cdac diém tranh 1 an toan thudc xa Huong Toan

TT Dia diém tranh lii Thén Stfc chufa
i : (nguoi)
1 | Uy Ban nhan dan xd Huong Toan Xa Huong Toan 100
2 | Giado St Duong Son 400
3 | Phan Thanh Vién Duong Son 30
4 | Truong tiéu hoc s 3 xa Huong Toan Liéu C6c Ha 200
5 | Nha 6ng Tran Kién Trung Liéu Coc Ha 20
6 | Nha 6ng Nguyén Van Kha Liéu Coc Ha 20
7 | Nha 6ng Tran Kiém Thuyén Liéu C6c Ha 20
8 | Nha 6ng Cao Dic Toan Liéu Coc Ha 20
9 | Nha dng Cao Btic Loc Liéu Céc Ha 20
10 | Nha ong Cao Dtic Nghia Liéu C6c Ha 20
11 | Nha 6ng Nguyén Van Dinh Liéu Coc Ha 20
12 | Nha ong Lé Binh Liéu C6c Ha 20
13 | Nha ong Lé Quyén Liéu Coc Ha 20
14 | Nha 6ng Lé Quang Liéu Coc Ha 20
15 | Nha 6ng Nguyén Van Diing Liéu C6c Ha 20
16 | Nha 6ng Tran Kién Khach Liéu Céc Ha 40
17 | Ha Van Tao Liéu Coc Ha 20
18 | Phan Van Quang Liéu C6c Ha 30
19 | Ha Van Ky Liéu Céc Ha 20
20 | Cao Van Stu Liéu C6c Ha 20
21 | Cao Van Thanh Liéu C6c Ha 20
22 | Cao biic Tin Liéu C6c Ha 20
23 | Hop tac xa Tay Toan Liéu C6c Ha 100
24 | HO Déang Diing Giap Kiéng 30
25 | H6 Cong Hung Giap Kiéng 30
26 | Nguyén Tam N¢ Giap Kiéng 20
27 | Nguyén Tam Phuong Giap Kiéng 20
78 | Hb Tong Cat Giap Kiéng 20
79 | Hb Dang Ky Giap Kiéng 20
30 | Nguyén Phi Long Giap Kiéng 20
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Suc chaa

TT Pia diém tranh li Thén o
: (nguoi)
31 | Lé Vin Dang Giap Kiéng 20
30 | H6 Téng Tho Gidp Kieng 20
33 | Ho Dang Nghi Gidp Kiéng 30
34 | Truong trung hoc co sé Huong Toan Giap Tay 300
35 | HO Ding Hoa Giap Tay 100
36 | Trudng tiéu hoc sd 1 Huong Toan Giap Trung 200
37 | Nguyén Tam Ha Giap Trung 30
38 | Nguyén Van Théing Giap Trung 20
39 | HO Téng Hiéu Giap Trung 20
40 | Tran Van Budc Giap Trung 30
41 | Phan Van Ky Giap Trung 30
42 | Tran Dtc Long Giap Trung 30
43 | Nguyén Dinh Vinh Giép Trung 30
44 | Nguyén Tan Dau Giap Trung 30
45 | Trudng mau gido Huong Toan Giap Trung 100
46 | Tiéu hoc sd 2 Huong Toan Giap Trung 100
47 | Trudng mam non Huong Toan Giap bong 100
48 | Nguyén Vian Lanh Giap bong 100
49 | Nguyén Dinh Lgi Giap Dong 100
50 | Duong Cong Them Giap bong 100
51 | Con 6ng Lé Van Cac Giap bong 100
52 | Duong Vinh Ai Giap Dong 50
53 | Tran Nhu Thao Giap bong 50
54 | Duong Vinh Thing Giap Dong 30
55 | Nha 6ng Nguyén Dinh Hoa An Thuin 30
56 | Truong tiéu hoc Huong Toan An Thuan 100
57 | Pinh Nhon An Thuan 30
58 | Nguyén Hitu Cu An Thuin 30
59 | Nguyén Xanh Thuong Van Cu 30
60 | Nguyén Vian Quang Van Cu 30
61 | Nguyén Van Quy Van Cu 30
62 | Nguyén Thi Hoa Van Cu 30
63 | La Van Trong Van Cu 30
64 | Nguyén Van Diing Van Cu 30
65 | Nguyén Van Truc Van Cu 30
66 | Nguyén Van Tuc Van Cu 30
67 | Nguyén Xuan L Van Cu 30
68 | Phan Van Vac Van Cu 20
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Suc chaa

TT Pia diém tranh lii Thon (ngudi)
69 | Nguyén Xuin Dao Van Cu 30
70 | Hitu Nguyén Van Cu 30
71 | Trudng tiéu hoc Huong Toan Van Cu 200
72 | Xanh Phutng Van Cu 30
73 | Nguyén Van Lién Van Cu 20
74 | Nguyén Van Van Van Cu 30
75 | Nguyén Xuan Thanh Van Cu 30
76 | Nguyén Van Tuin Van Cu 30
77 | Nguyén Van Thuong Van Cu 30
78 | Ong Chi Ot Nam Thanh 70
79 | Nha Anh Quan + Anh Hoang Nam Thanh 100
80 | Nha ths ho Bui Nam Thanh 100
81 Ong Phat Nam Thanh 50
82 | Lé Phuéc Du Triéu Son Trung 50
83 | Pham Thay Triéu Son Trung 30
84 | V6 Quang Cii Triéu Son Trung 30
85 | Tran Tién Triéu Son Trung 30
86 | Lé Phu6c Thach Triéu Son Trung 20
87 | Vo Quang 2 Triéu Son Trung 20
88 | Pham Thi Hong Triéu Son Trung 20
89 | VO Quang Ding Triéu Son Trung 100
90 | Pham Chuéng Triéu Son Trung 30
91 | Lé Du Triéu Son Trung 30
92 | Lé Dinh Trong Triéu Son Trung 60
93 | Trudng tiéu hoc Son Trung Triéu Son Trung 60
94 | Lé Phuéc Lam Triéu Son Trung 30
95 | Lé Phuéc Khai Triéu Son Trung 40
96 | Lé Pinh Luong Triéu Son Trung 40
97 | Lé Van Huéng+ Lé Vin Bén Triéu Son Trung 50
98 | Lé Phu6c Trong Tran Triéu Son Trung 50
99 | Lé Pinh Trinh Triéu Son Trung 50
100 | V& Vian Quynh Triéu Son Trung 50
101 | Pham Xuan Hat Triéu Son Trung 20
Téng 5140

7.6.3.5 V@ thiét bj tng cttu phuc vu phong chéng Id lut

- Toan x4 c6 12 thuyén, 28 loa tay, 100 do phao
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- Ngoai ra xa c6 02 do may tic truc, do 6ng Nguyén Sanh Quang & Gidp Trung
bao quan. Trudng hop khan cép, khi can thiét thi UBND x3a sé diéu dong mot sd
phuong tién nhu do may (cta 6ng Kiét, dng Khién) va 6 to (cia 6ng Phudc, 6ng Chau,
ong D) va cia cac chii phuong tién khéc trén dia ban, dé phuc vu cong tac tap thé vé
phong chéng lut bao; thudng xuyén chuin bi mot s6 4o phao, bé, day, phao ciu sinh va
mot s6 dung cu khac tai kho UBND x4 dé phuc vu cdng tac phong tranh bdo lut.

8 Thiét ké hé thdng canh biao sém cho ho thuy dién Huong Pién

8.1 Xac dinh cacKich ban xa lii - ngap lut

8.1.1 M6 hinh MIKE FLOOD s dung trong tinh toan ngép lut ha du
8.1.1.1 Gidi thiéu vé mé hinh

Phuong phap tinh toan thiy luc trong bao cao la phuong phap mo hinh toan. Véi
cac dic diém cta vung nghién ciu , ching tdi stt dung mé hinh thay luc Mike Flood dé
tinh todn. Mo hinh 1a st két hop giita m6 hinh thily luc chiéu Mike 11 HD tinh todn
dong chay trong song va md hinh thiy luc 2 chiéu Mike 21 HD tinh toan thay luc
vung bai tran. Bao céao gidi thi€u so lugc tiing mo hinh trong bo mo6 hinh Mike Flood,
bao gom:

- M6 hinh thay luc 1 chiéu Mike 11 HD

- M hinh thay luc 2 chiéu Mike 21 FM

- M6 hinh m6 phoéng 1i tran Mike Flood
a. Mo hinh thiy hrc 1 chiéu Mile 11

Mo-dun mé hinh thily dong luc (HD) 1a mot phan trong tdm ctia hé thong 1ap
mo hinh MIKE 11 va hinh thanh c6 s6 cho hau hét cdc mo-dun bao gdm Du béo 14,
Tai khuyéch tan, Chat luong nudc va cdc mod-dun van chuyén bun ling khong c6 cd
két. Mé-dun MIKE 11 HD gidi cc phuong trinh tong hop theo phuong diing dé ddm
bao tinh lién tuc va dong luong (momentum), nghia la phuong trinh Saint Venant

Khi dugc ap dung véi trudng hop xem xét tit ca cac thanh phan trong phuong
trinh song dong lwc, Mike 11 giai hé phuong trinh bo toan khéi luong va dong luong
(Phuong trinh Saint Venant). Phuong trinh Saint Venant dugc thiét 14p tir dang phuong
trinh chuin d6i véi viéc bao toan khdi luong va dong luong dua trén bon gia thiét sau:

- Nudc 1a chit dong nhét, khong nén dugc, c6 thé bd qua thay doi vé khi luong
riéng.

- Do dbc ciia séng nho, nén gia tri Cosine cia géc do doc co thé coi bing 1.

- Budc séng ctia mit nude phai 16n hon do sau cta song, diéu d6 dé dam bao
riang dong chdy tai moi noi co thé coi 1a song song véi dudng day song.
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- Trang thai dong chdy la dudi t6i han. Trang thai dong chdy t6i han thi phuong
trinh moment dudc giai v6i trudng hop t6i gian, trong d6 bd qua cac thanh phan khong
tuyén tinh.

Céc tng dung lién quan dén mé-dun MIKE 11 HD bao gom:

 Du bdo il va van hanh ho chiia

Céc phuong phap mé phong kiém soat i

Van hanh hé thong tuéi va tiéu thoat bé mit

Thiét ké cac hé thong kénh dan

Nghién ciiu s6ng triéu va dang nuéc do mua & sdng va ctia song
b. M6 hinh thiy luc 2 chiéu Mile 21FM

Mo hinh Mike 21 HD 1a mé hinh thiy dong luc hoc mé phong tdt muc nudc va
dong chdy & viing song, clra song, vinh va vung bién. N6 mé phong dong chiy khong
on dinh theo 2 huéng trong mdi tang chit 16ng va dudc ting dung rat rong rai. Ludi
tinh todn st dung trong mé hinh nay 1a lugi tam gidc, rat mém déo va phu hgp mé
phong dia hinh vung du an.

M5 dun thuy dong luc hoc Mike 21 HD ¢ thé ting dung:

- Tinh toan luu luong va van tdc dong chdy theo hai hudng, do sdu muc nudc va
cao trinh muc nuéc cha tat ca cac diém tinh toan & tit ca cac budc thoi gian

- Tinh toan cac dac trung thuy van trén khi c6 dnh huéng cta cac cong trinh thuy
loi

- M6 phong va tinh todn tot & nhitng viing ¢ 4nh hudng triéu nhu ctia séng ven
bién, vinh, bién.

¢. M6 hinh mé phéng lii tran bai Mike Flood

Mike Flood 1a mot hé thong mo hinh thdy luc két ndi gitta mod hinh mot chiéu
Mike Urban, Mike 11 va md hinh 2 chiéu Mike 21 luéi chit nhat hoic Mike 21 FM
lu6i phi ciu tric.

Nhiing dic diém nodi bat ciia Mike Flood:

Béo toan dong lugng qua cac link lién két.

Lién két bén, cho phép mé6 phong dong chdy tran tir sdng vao cac bai tran.

C6 mo phong cac cong trinh thiy luc

Cong trinh lién két m6 phéng duéi dang an.

- MO0 phong cac 16 cdng noi két ndi giita hé thong cdng, kénh tiéu v6i dong chiy
tran trén mat.

- C6 su két néi véi GIS.

- Céc lién két gitta mé hinh 1 chiéu va 2 chiéu theo moi hudng.
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- C6 cac cong cu cho phép nhap va xem két qua mot cach dé dang.
- Co day du tai liéu huéng dan st dung v6i hé thdng tro gitip truc tiép.

C6 nhiéu 1gi ich trong st dung md hinh Mike Flood va nhiéu ting dung dudc cai
thién qua viéc st dung nd, bao gom:

- Ung dung m6 phong lii tran

- Nghién cttu song dang do bao

- Tiéu thoat nudc do thi

- Vo dap

- Thiét ké cac cong trinh thay luc

- Ung dung cho viing ciia sdng rong 16n.

M6 hinh Mike Flood la su két hop giita nhiing dic diém t6t nhét ctia mé hinh 1
chiéu va mo hinh 2 chiéu. Nhitng kh6 khan ctia mé hinh 1 chiéu trong md phong dong
chay tran bai va ving ctia sdng, ven bién dudc md phéng tot trong md hinh 2 chiéu.
Viéc mo phdéng cac cong trinh va van hanh cong trinh chua dugc moé phong rd rang
trong mé hinh thay luc 2 chiéu thi trong mé hinh 1 chiéu hoan toan md phong tét.

8.1.1.2 Pham vi tinh toan

Vung du 4n dua vao trong mo phong 1a toan bo luu vuc song Huong, bao gom
song T4 Trach, Hitu Trach, B6 va cac séng nhanh.

8.1.1.3 S6 liéu st dung trong tinh toan
S liéu dia hinh

M5 hinh s6 d6 cao (DEM): s6 liéu ban do s6 do cao c6 do phan giai 10x10m
dudc thiét 1ap cho toan bd vung ha luu ctia hé thdng séng Huong. Cac sd liéu nay dugc
tong hop tir cac loai binh d6 1/2000, 1/5000 va 1/10000 do Ban chi huy PCLB va
TKCN tinh Thita Thién Hué cung cap.
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Hinh 1 M6 hinh s6 dd cao

Hé théng cac mit cit ngang

S6 luong cac mit cit ngang dudc st dung trong tinh todn nhu sau
Song Huong: 52 mit cit

Song T4 Trach: 24 mit cit
Song Hitu Trach: 8 mit cit

Song Bo: 37 mit cit

The expert in WATER ENVIRONMENTS
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Hinh 2 SO d0 vi tri cic mat cAt ngang

S6 li¢u lii lich st
Vét 1ii ctia hai tran 1 16n nhat x4y ra tai Hué da dudc tién hanh diéu tra khao
sat va st dung trong hiéu chinh va kiém dinh mé hinh

The expert in WATER ENVIRONMENTS
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Hinh 3 So d6 vét 1ii ctia hai tran 1t 1999 va 2009

8.1.1.4 M6 hinh MIKE11

Céc sb liéu dia hinh, mang luéi song da dudc dua vao mo hinh MIKE11, ké ca
cac cong trinh ha ting c6 4nh hudng 16n dén thoat 1{i nhu qudc 16 1, dudng sit, cac
codng ngam thoat nuéc qua dudng.
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SRR RN RN R RN

Hinh 4 sg do tinh toan trén mo hinh 1 chiéu MIKE11
8.1.1.5 M6 hinh thﬁy luc hai chiéu MIKE21HD FM

Tir s6 liéu md hinh s6 d6 cao DEM c6 do phan giai 10x10m, két hgp véi ban do
mang lu6i song, khu viic ddm phd, cong trinh ha ting, mé6 hinh thay luc hai chiéu st
dung lu6i phi ciu tric MIKE21 FM da dugc thiét 1ap cho toan bd viing ha luu
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8.1.2 Lua chon kich ban x& Iii

Theo tai liéu thdng ké nhiéu nam, trn 1t ndm lich st nAm 1999, tai Huong Dién
c6 luu lugng khoang 5.000m3/s, tuong duong cao dd muc nudc la 13,11m. Phuong an
1t 1999 duoc chon lam Kich ban 1.

Cac kich ban con lai dugc chon luya dua trén mdc do x4 1i thuong xuyeén, va kha
ndng gdy ngap cac xa vung ha luu. Kich ban 2 c6 luu lugng x4 la 2500 m3/s, kich ban
3 1a 1500 m3/s.

8.1.3 Xay dung ban dé ngap lut

Dua trén ba kich ban da dugc lua chon & trén, tién hanh md phong qua trinh x4 i
va lan truyén 11 tit hd Huong Dién vé dén ha lwu, mot tp hop cac ban do ngép lut dugc
tong hop va dua vao hé thdng canh bdo.

1850000
1845000
1840000
1B35000 |
1830000
1825000 |
1820000
18615000
1810000
Total water depih [m|

R Avove 8.0

5 55.80

50.58

TBG5000 45.50

] 40-45

B 35.40

B 30-35

Bl 2530

1800000 | B 20-25

Bl 120

518

| EREEN

[ R

1785000 | 10-12

0810

06-08

Bl 0:-08

=R

'’ | -0

1760000 et

—TT T T T T —T T ——T T ——TTT KN il S i
430000 440000 450000 450000 ATO000 480000 490000
2:00.00 19991106 Time Step 714 of 714

Hinh 7 Ban do ngap lut tuong tng véi Kich ban 1
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8.2 Xay dung hé théng thong tin giam sat ho chira

8.2.1 Thiét ké hé thong hd trg ra quyét dinh va co sd dit liéu (trang WEB):
8.2.1.1 Trang chi

Trang cht sé hién thi cac théng tin co ban, tir d6 ngudi dung sé bit dau truy cap
dén cac théng tin chi tiét.

PP TRUNG TAM PHONG TRANH
o VA GIAM NHE THIEN TAI

Quién Iy - Hop téc - Cang hinh djng

TRANG CHU BAN B0 MHAF 5 LIEU TRAM KTTV KICH BAN XA LO LIEN LAC

: BAN DO HIEM HOA LU LUT: TAN SUAT 5% (20 NAM) L0 NAM 2050
_*_ FLOOD HAZARD MAP: 5% (20 YEAR) FLOOD IN 2050

QUANG TR|

v
" LD e i g ) u_Hm
e 8 e e

BT
g

QUANG NAM ' = ‘

TRUNG TAM PHONG TRANH VA GIAWM NHE THIEN TAI
Tru s& chinh:

Bia chi: Ting 4, nhd A5, Mgoc H3, Ba Binh, H3 Méi.

Bién thoai: (54-4) 2723 5505 / Fax: (B4-4) 3723 5547
Email: contact@dme.gov.com / Website: waw.dmc.gov.vn

Hinh 8 Minh hoa trang chti ctia Website
8.2.1.2 Trang théng sé trang thai cua hé chifa

Thong s trang thai cta hod chita bao gdm cac thong tin khi tuong thily ¢ béan lién
quan dén cong tac diéu hanh xa 1 hod chia. Céc thong tin bao gom luong mua thuong
nguon tai cc tram quan tric, muc nuée ho, luu luong dén ho, luu luong xa khoi ho.
Céc thong tin dudc thé hién dudi dang bang s6 liéu, hodc do thi dé tién cho cong dong
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theo ddi. Bang sd liéu s& gdm hai cot, thoi gian va gid tri. D6 thi thé hién theo hai truc,
truc dding 1a gia tri quan tric, truc ngang 1a truc thoi gian.
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Done.

8.2.1.3 Trang hién thi phuong én so tan dan cu dén noi an toan
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Uniknowen Zone (Mived) | Protected Modes OFf

Hinh 9 Trang hién thi thong tin trang thai hd Huong Dién

v KX v

Trang nay dugc thiét 1ap dua trén cac nghién ctu danh gia ctia hé thdng canh bao
s6m cho ba xa vung ha luu.

Binh Lidu Cfic,

~ Truong M

Hinh 10 Trang hién thi so dd thiét ké cot canh bao i, nha trdnh
tra
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8.2.1.4 Trang hién thi tap hop céc ban dd cdnh bdo ngdp lut

Dua trén cac két qua tinh toan tir cac kich ban x4 i cho trudc, tap hop cac ban do
ngap lut dugc trich xuat, hién thi trén ban do nén Google Maps. Vi tinh nang thu
phong, ngudi ding c6 thé xem chi tiét t6i ting khu vuc nhu thon, lang xa, tuyén dudng
giao thong.
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Hinh 11 Trang hién thi ban dd ngap lut

8.2.1.5 Trang hién thj ban dé viing ha du hd chita
Céc 16p thong tin bao gdm: ranh gi6i hanh chinh: tinh, huyén, xa
L6p mang luéi song ngoi
L6p ho thiy dién
L6p mang ludi tram khi tugng thily van
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Hinh 12 Trang hién thi ban do ving nghién ctiu, thuong va ha
luu ho chia

8.2.2 K&t ndi truc tuyén véi cac hé thdng, phan mém dang dugc st dung trong quén
ly ho chua va i lut:

- Hé thdng thong tin gidm sat hd chita phuc vu phong chdng lut, bio do Tap
doan Vién thong quan doi dang tién hanh thi nghiém

- Heé thdng hd trd ra quyét dinh Vinaware do Trung tdm Thién tai Chau a Thai
binh dwong (PDC) hd tr

- Két ndi dugc v6i cac phan mém thiy van thiy luc dung trong tinh todn du bao
18 lut

9 Thiét ké hé théng canh bao sém cho 3 xa thi diém

9.1 Co ché truyén tin phuc vu phong chdng lut, bio

9.1.1 Cép (co quan) ra théng bao

Cap ¢ quan ra thong bdo la Ban chi huy Phong chdng lut bdo cta tinh. Ban chi
huy Phong chéng lut bdo cta tinh ¢6 trach nhiém giii ban tin théng bao xudng huyén
va cac xa ving 4anh hudng. Trong trudng hop co6 thong tin hd x4 1i thi thoéng tin tir ho
sé dugc bdo cho ban chi huy phong chéng lut bio tinh, sau d6 thong tin x4 It dudc
truyén t6i cac xa, huyén ha du theo dudng thong tin ctia kénh PCLB. So do truyén tin
nhu hinh dudi day.
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S0 PO CO CHE PHOIHQP PHONG CHONG LUT BAO

HO HUONG PR

HUY PCLB
TINH

A 4

BAN CHI
HUYPCLB |
HUYEN

BAN CHI
HUY PCLB
XA

TIEUBAN
PCLB THON |

NGUQI DAN PEEEEEN

Hinh 3-5. H¢ thong théng tin tir H6 dén ngudi dan theo
dudng PCLB

9.1.2 Thoi diém théng bao

Do6i v6i cac thong tin bao 1, khi c¢6 cong dién phong chdng lut bio ctia Trung
vong thi ban chi huy phong chéng lut bdo tinh thong bdo xudng dia phuong, thong
thudng 1a 1 dén 2 ngay trudc khi bdo lut say ra. D6i véi HO Huong Dién méi dua vao
van hanh thi ngudi dan tai cc x4 thi diém thi thoi diém nhan dugc théng bdo x4 14 tir
ho thiy dién hién nay 1a trude 3 h. Qua thdo luan va can c@ vao tinh hinh dia phuong
vung thi diém thay ring thoi diém théng bdo xa 1 chinh thic tir hd cin ¢6 trudce it nhat
14 6h vi 3h 1a quéa ngdn chua da cho ngudi dan chuan bi.

9.2 Co ché t6 chitc thuc hién

Hién nay viéc truyén thong tin tit ho chiia dén Ban chi huy PCLB tinh, cip huyén
va truc tiép dén cip xa thuc hién tdt theo dutng cong vin, mail va dién thoai. Viéc cap
xa thong tin dén cac thon bing loa phét thanh.

Co ché truyén théng tin hién nay phu thudc hoan toan vao nhiing ngudi cé trach
nhiém théng bdo dén ngudi dan. Pé moi ngudi dan c6 thé chi dong hon trong viéc
theo ddi dién bién ctia hod chia thi du dn nay s€ cung cip dén ngudi dan mot hé thdng
thong tin duéi hinh thiic web dudc phat trién bsi hang DHI Pan Mach.
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9.3 Panh gia mic dd dap Ung cla co s6 ha tang phuc vu phong chdng li
lut

9.3.1 Piém phuc vu tranh trd
Xa Phong An

X3 ¢6 sb6 diém cao tang (cao hon 2 tang) phuc vu cho ngudi dan trdnh tra khi
nudGce 1 1én cao véi stic chia tir 200 dén 7000 ngudi. So sanh véi s6 lugng ngudi can
phai di doi khi bi &nh hudng cta 1d lut thi tuong ddi dap tng da sd luong ngudi trong
mot xa. Tuy nhién xd c6 mot s6 thon vung triing dia ban lai cdch xa noi trung tdm cta
xa dién hinh 14 thon Vinh Huong. Do d6 can x4y dung thém céc diém tranh tra 1 cho
thon nay.
Xa Quang Tho

Xa ¢6 sd diém cao tang (cao hon 2 ting) phuc vu cho ngudi dan tranh tri khi
nudc 1t 1én cao véi stic chita dap ting dudc khoang 1/3 dan sd hién nay. Céc diém trdnh
1ti kién cd ctia xa con thiéu do d6 dé nghi xay dung mdi thém tai nha sinh hoat cong
dong thén Phu6c Yén dung lam noi tranh 1ii cho 3 thon La Van Ha, La Van Thuong,
Phudc Yeén.

Xa Huong Toan
X3 ¢6 sb6 diém cao tang (cao hon 2 tang) phuc vu cho ngudi dan trdnh tra khi

nuée 1 1én cao véi stic chita dap tng dugc khoing 1/2 dan s6 hién nay. Tuy nhién
diém tranh 1 kién c6 ctia xa thi chua nhiéu ma chi cha yéu la nha dan. Do d6 dé nghi
xdy dung m& rong kién c6 hon cho trudng mam non xa Huong Toan thén Giap Dong
phuc vu tranh tra khi c6 1 cho cac thon Giap Bong, Nam Thanh, Van Cu.

9.3.2 Cot, bién hiéu canh bao Iii

Xa Phong An:
+ Cot thong béo 1ii: Cot do dw &n DMU xay dung va c6 danh diu muc nudc 1 lich st
nam 1999 va muc nuéc BD III tai thon Pho Ninh.

Bang 4-12. Vi tri dit cot thong bao 11 tai xa Phong An

VIE/97/002 Kinh do Vi dé Huyén

Thon Pho Ninh xa Phong An 107°26'29" 16°31'58" Phong bién

+ Bang canh bao 1i: khong co, theo gidi thich cua lanh dao xa thi ngudi dan co ban tu
biét di chuyén dén nhitng ngdi nha cao tang.

Tuy nhién xa Phong An c6 3 thon ndm xa trung tdm x4, lai 1a 3 thon thap triing nhung
chua c6 cot thong bao 1ii ndo. Do vay can xdy dung 01 cot canh bao 1ii lai phia trudc
nha sinh hoat cong dong tai thon Vinh Huong.

Xa Quang Tho:
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Xa da dugc 14p 5 bién béo 1 do JICA 13p dit c6 khic 1t 1999
Béing 4-13. Céac bién canh béo 1t do Jica 1dp dit tai xa Quang Tho

N e, % Ketsan o
Tenvitimoc | oo g | 1999 ] Kinh do vidg | Md
la : (m) : : SO
(m)
HTX NN La Van 107°52°87°2 | 16°52’53”4
Quéng Tho 2 Thugng 1,65 0,35 6 6 °15
Nha VH thon | La Van 107°53°88’8 | 16°53°28”’9
LV Thitng Ha 1,90 0,60 3 4 516
CI}Q Phudéc P}P.IOC 2,04 0,70 107°51°40’7 | 16°52°04”°0 514
Yeén Yén 6 8
NhAa VH Ehon Niém Pho | 1,65 0,30 107°52°64’7 | 16°54°30”’4 513
Niém Pho 5 5
Nha thon Eho Nam 1,40 0,10 107°53°02 ; 16 55678 8 512

Mot cot canh bdo 1 do du &n DMU xay dung c6 khic 1{i 1999 va miic nuéc BD
IT tai xa Quang Tho.
Béang 4-14. Cot canh bao i do VIE/97/002 xay dung tai xa Quang Tho
VIE/97/002 Kinh d¢ Vi do Huyén
Xa Quang Tho Huyén Quang
Dién

107°30'34" 16°32'25" Quang Dién

V6i diic diém dan cu cda hai thon La Van Ha va thon Phuéc Yén can xay dung mdi cot
canh bao I&i: Mot tai Nha van hoa La Van Ha thon La Van Ha xa Quéang Tho va mot &
diém trudc céng Trudng tiéu hoc s6 2, thén Phuéc Yén

Xa Huong Toan:

+Xa ¢6 02 cot thong béo 1ii do du &n DMU x4ay dung va c6 danh dau muc nudc 1ii lich
stt ndm 1999 va muc nudc BD 111 tai thén Nam Thanh va thon Gidp Kiéng.

Bing 4-15. Cot canh bao li do VIE/97/002 xay dung tai xa Huong Toan

VIE/97/002 Kinh d¢ Vi do Huyén
Thap thong bao 1d, Thon
Nam Thanh, xa Huong Toan
Thap thong bao 1ii, Thon
Giap Kiéng xa Huong Toan

107°33°10754 16°31°32719 Huong Tra

107°32°05” 16°31°03” Huong Tra

Va 01 méc théng bdo lii ciia S6 Khoa Hoc Coéng Nghé méi truong tinh Thita Thién
Hué va Dai Khi Tuong Thiiy Van Trung Trung Bo. Thdng 04 ndm 2001. Thén Giap
Kiéng xa Huong Toan.

+ 3 bién bdo 1ii do JICA 13p dat khic 1t 1999
Béng 4-16. Céac bién canh béo 1t do Jica l4p dit tai xa Huong Toan
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Tén vi tri 1999 | Fetsan Ma
vi tri
P Dia chi a Kinh do Vi do P
moc li ) (m) ’ ’ SO
(m)
Nha tho 107°52°1777 | 16°52°26”3
Duong Son | 1,60 0,52 421

Duong Son 9 1
HTX Dong Xa Huong 107°53°68”2 | 16°51°81”7

R . 1,68 0,54 422
Toan Toan 9 8
Nguyén Thi 107°55°49”3 | 16°52°46”1
Thi Nam Thanh | 2,14 0,75 g ; 423

i

DP6i vdi thon Liu Coc Ha c6 nhiéu mit tiép xic véi song Bo can xay dung thém 01
cOt canh bao li

9.3.3 banh gia muc dd dap ¢ng cla hé héng truyén thong phuc vu phong chéng I
lut

Xa Phong An:

Nhu da trinh bay & phan trén ha tang théng tin truyén thong phuc vu phong
ch6ng lut bdo ctia xa da xudng cip: Hién nay hé thdng loa hoat dong da bi xudng cap:
9/16 cum thu bi hu hong nén chua phat huy dugc hiéu qué va chi con 7 cum hoat dong
dudc. V6i s6 lugng 16 cum loa da c6 khi phat sé khong du truyén tin t6i ngusi dan 2
thén thon Dong Lam, thén Vinh Huong.

M4y phat cling bi xudng cap va bi tut cong suét tif 75w xudng con 35w. Nhu
vdy hé thong truyén théng khong ddp ing duoc nhu cau cung cdp théng tin kip thoi
dén nguoi dan khi It lut xay ra.

Xa Quang Tho:

Déi v6i xa Quang Tho hé thong loa cii hoat dong tdt. Tuy nhién van con ton tai
17 diém ngudi dan chua nghe dugc loa truyén thanh, do d6 cin c6 dé xuit 1dp dit cac
cum loa tai cac vi tri d6 méi c6 dé dap ting t6t hon thong tin dén ngudi dan.
Xa Huong Toan:

Do6i véi xd Huong Toan 26 hé thong loa cii hoat dong t6t. Do vay khoéng can
thiét phai 1dp dit thém cdc cum loa. Tuy nhién thiét bi hd trg cho hoat dong cta cac
cum loa nhu may phéat dién céng suét 16n hon thay thé mdy phat dién cii rat can thiét
khi x4y ra mét dién.

9.3.4 Panh gia muirc do dap tng cla thiét bi ing cttu phuc vu phong chéng Iii lut

Xa Phong An:

+ Thuyén phuc vu di chuyén ngudi dan: Xa c¢6 07 chiéc thuyén tréo tay dugc trang bi
theo du an cta hoi chit thap dé Dic. Nhu vay ¢6 thé udc tinh néu mdi thuyén chd dudc
10 ngudi va mdi thuyén ché 20 chuyén khi ¢6 1i thi s6 ngudi ¢ thé di chuyén 1a
7x20x10=1400 ngudi. P dam bo an toan cho ngudi di chuyén va tai san khi co 1i
can thiét phai trang bi thém khodng 28 chiéc thuyén méi co thé dap tng su di chuyén
ctia ¥ nhan khiu toan x4, s6 nhan khau ndy chi yéu 1a c4c thon thip triing cia xa.

Xa Quang Tho:
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+ Thuyén phuc vu di chuyén ngudi dan: Xa c6 10 chiéc thuyén tréo tay dudc trang bi
theo du &n ctia hdi chit thap dé Pic. Nhu vay ¢6 thé wée tinh néu mdi thuyén chd dudc
10 ngudi va mdi thuyén ché 20 chuyén khi ¢6 1i thi s6 ngudi ¢ thé di chuyén 1a
10x20x10=2.000 ngudi. Pé dam bdo an toan cho ngudi di chuyén va tai san khi co 1i
can thiét phai trang bi thém khodng 20 chiéc thuyén méi c6 thé dap tng su di chuyén
ctia ¥ nhan khau toan x4, s6 nhan khau nay cha yéu 1a cac thon thap triing ctia xa.

Xa Huong Toan:

+ Thuyén phuc vu di chuyén ngudi dan: Xa c6 12 chiéc thuyén tréo tay dudc trang bi
theo du &n ctia hdi chit thap dé Ptc. Nhu vay ¢6 thé wée tinh néu mdi thuyén chd dudc
10 ngudi va mdi thuyén ché 20 chuyén khi ¢6 1 thi s6 ngudi c6 thé di chuyén la
12x20x10=2.400 ngudi. D€ dam béo an toan cho ngudi di chuyén va tai san khi c6 1a
can thiét phai trang bi thém khoang 10 chiéc thuyén méi c6 thé dap ting su di chuyén
ctia nhan dan cac thon thap triing ctia xa.

9.4 Thiét ké hé thong canh bao sém cho 3 xa thi diém

Do céc x4 thi diém da c6 1 phan co s& ha ting phuc vu cong tic cianh b4o sém
cling nhu cong tac phong chéng 1t lut, thiét ké nay sé bo sung nhiing phan con thiéu va
dwa mot s6 hinh thiic thong tin méi 1a trang web véi cac ban do ngép lut tng 3 kich
ban x4 1 cda ho, st dung tin nhdn SMS dé lam cho hé théng cénh bdo sém va tng phé
ctia ngudi dan cac xa hiéu qua hon khi ho thiy dién Huong Dién x4 li. Theo danh gia
hién trang hé thdng canh bdo sém cia cic xa & phan trén, tién hanh thiét ké hé thong
canh bao s6m cho cac xa nhu sau:

9.4.1 Xa Phong An

9.4.1.1 Thiét ké xay dung ban dé khu vuc c6 nguy co ngép lut

Ngap lut dugc du tinh véi 3 kich ban: kich ban ngap hoan toan 100% dién tich xa; kich
ban ngdp 75% dién tich xa va kich ban ngap 50% dién tich xd. Duéi day la ban do
ngap lut tng véi tung kich ban.

+ Ngap lut 100%:
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+ Ngap lut 75%:

+Ngap lut 50%:
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Xac dinh vi tri dia diém nha tranh tra ngép lut

9.4.1.2 Ké hoach hanh déng trong tinh trang khan cép

b x4c dinh cu thé dugc vi tri tiing diém tranh trd ngap 1 vdi stic chiia vé ngudi

va tai sdn nhu dudi day:

Bang 4-17. Bang toa do diém tranh tri ngép lii xa Phong An

Stc
o a2 . ~ n chita . A A
Dia di€m tranh lii Thoén < Kinh do Vi do
: (nguoi : :
)

dedig trung hoc co B3 Didn 200 107°26'52.261" | 16°32'59.033"
sd bién An E N
Trudng trung hoc phd 107°76'48.389"
thong Nguyén Pinh | Bd Dién 500 / E4 : 16°32'58.73"N
Chiéu
Trudng Mam non 2 X A o \ 16°32'42.406"
thén BA Didn Bo6 bién 500 107°27'2.666"E N
Uy Ban nhan dan xa A i 500- 107°26'57.503" | 16°32'36.626"
Phong An Bo bien 700 E N
Trudng mam non x i - , 16°32'42.406"
Phong An 2 B0 Dién 500 107°27'2.666"E N
Tram y té thén Bo B3 Didn 100 o . \
Pién — xa Phong An 107°27'2.03"E 16°32'39.96"N
Truong Trung hoc cd | Thon Pho o N 16°32'17.629"
s6 Phong An Ninh 1000 107°26'26.61"E N
Trudng Mam non Thén Pho 500- 107°26'15.689" , .
Phong An 1 Ninh 700 E 16732'4.722"N
Trudng tiéu hoc Pho Thon Pho 1000 107°26'10.889" | 16°31'45.936"
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Ninh

Ninh

Bénh vién da khoa 3
tAng cla tinh c6 thé
lam noi tranh 1 cho 2

107°26'13.638"

10 thon Pho Ninh, Thon Bong An | 7000 E 16°33'9.338"N
Thugng An va Bo
bién

1 Trudng cap 1 Vinh Vinh Huong 500 107°23'28.091" | 16°32'20.271"
Huong E N
Trudng tiéu hoc . | - |

12 | Huong Lam - Thén | Péng Lam | 500 | 107°23'33.316" | 16°33'17.709
bong Lam E N

C4c vi tri tranh 18 dudc x4c dinh trén ban do nhu sau:

Gng An

- Thon Béng P.n --
i-"f

4 &

S

"I Thén Thucing An

N 0

‘jl\.ﬂ

Thén Thucing An
o
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Thon Thuc!ng An

: -‘/_;H—_H_
J: - Q / Thc\n Thuc!ng

_Thén Thut:!ng ﬂn

Hinh 4-6. Diém tranh 1t thén Pho Ninh — B6 Dién — Thuong An xa Phong An
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[ AP, B

/ Thén Vih Hudng .

Hinh 4-7. Piém tranh 1ii thén Vinh Huong — Pong Lam x4 Phong An

[,

Xac dinh dudng di chuyén khi c6 lii lut
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Hinh 4-8. Budng di chuyén tranh 1t thén Pho Ninh — Bd Dién — Thugng An x3 Phong
An

o,

“Thén Vinh Hudng_

k',
L)

Hinh 4-9. Pudng di chuyén trdnh 1 thén Vinh Huong — DPong Lam xd Phong An

Cot canh bao li
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Hinh 4-11. Vi tri thiét ké 01 cot canh bao 1T va bang chi dan dudng
di tranh 10 phia trudc nha sinh hoat cong dong thudc thén triing Vinh
Huong.

Bang chi dan
Thiét ké 1dp dit mdéi 1 bang chi dan & thon Pho Ninh, vi tri didt bang chi dan gan
cho Pho Ninh c6 toa do
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Hinh 4-12. Bia diém d&t bang chi d&n dudng di tranh It gan chg Pho
Ninh, gan vi tri nay VIE/97/002 d& cho dat mét cot canh béo Id.

Phuong tién citu hd va di chuyén (thuyén, ao phao...)

Bang 4-18. Cac phuong tién hd trg khi c6 lii lut xa Phong

An
Phuong tién Phong An
Thuyén nhém chéo bing tay 28
Phao tron 70
Ao phao 140
Loa cam tay chay bing pin 14

9.4.1.3 Thiét ké hé thdng thong tin va truyén tin
Dua vao dic diém dia 1y ctia xa Phong An, trinh d6 déan tri, mtic d6 dap tng cta
o s ha tang truyén tin s&n c6 thiét ké hé thdng truyén tin nhu sau:
H¢ thong truyén tin theo dudng PCLB truyén thong
Nhu da trinh bay & phan dau, hé théng truyén tin truyén thong theo dudng thdng
tin nganh doc cta PCLB, diéu ndy c6 nghia 1a: khi ¢ thong tin vé x4 1i tir ho, cip co
quan ra théng bdo 1a Ban chi huy Phong chdng lut bdo cta tinh. Ban chi huy Phong
chdng lut bdo cta tinh c6 trach nhiém gii ban tin thong bdo xudng huyén va cic xa
vung anh huéng. Theo cach nay thi khi xa nhan dugc thong tin thi xa s€ phat thanh
thong tin qua hé thong loa, may phat t6i ngudi dan. D6i v6i xa Phong An can thiét phai
b6 tri hé thdng phat va thu tin hiéu dé thoéng tin dén dudc ngudi dan bing cach:
- Thay thé mdy phét thanh cii dd xudng cip bing may phat thanh méi véi
cong suat 75W dé dam bdo phat dudc thong tin
- Stia chita 16 cum loa hién hanh da bi xudéng cip dé c6 thé nhan dugc thong
tin tif may phat va chuyén thong tin dén ngudi dan
- B0 sung thém 3 cum loa c¢6 ddy mdi cho thon Pong Lam, thén Vinh Huong
dé ngudi dan & day co thé nhan dudc thdng tin kip thoi. Vi tri dit loa tai
0 Tai Quan Trang Dinh thon Dong Lam;
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0 Tai doi 6 thén dong Lam;
0 Tai nha 6ng Chau thon Vinh Huong

Duéi day 1a so do bd tri hé théng loa ctia xa Phong An

ThanrhuongAn

Thén Thudng AnTem

{3z wmwn..

'Thén Thuong An

Ll

“.“A\_

Hmh 4- 13 He thong loa thon Pho Ninh — B0 Dién — Thugng An xa Phong An
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Hinh 4-14. Hé th6ng loa thén Vinh Huong — Dong Lam — Phudng Hop — Dong An xa
Phong An

Bang 4-19. Bang toa do hé thong loa xd Phong An

Pia diém dit loa Thon Tinh Kinh do Vi do
trang
hoat
dong
Nha miu gido 21 | Thugng An Khong 107°26'21.985" | 16°33'11.895"
tot E N
Xo6m Van Thugng An Khong 107°26'30.731" | 16°33'30.674"
tot E N
Nha éng D6 Thén Bo Pién Khong 107°26'38.052" | 16°33'29.833"
Chiém tot E N
UBNN xa Phong | UBNN xa Phong | Tot 1079971 845" 16°32'39.369
An An N
DPinh Thuong An | Thon Bo Dién Tét 107°26'42.466" | 16°32'20.951"
E N
Nha 6ng Tran Thén Thuong An | Khong 107°26'29.651" | 16°32'24.188"
Song tot E N
Chg Phu Thon Pho Ninh Tot 107 26E32.434 16°32'8.831"N
Nha thd ho Thon Pho Ninh Tot 107°26'13.887" | 16°31'48.725"
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Hoang E N
9 SNan bong da cta | xa Phong An Kﬂhong 107°26'3.264"E 16°31'56.106
xa Phong An tot N
10 | Gia Hién S§ xa Phong An Khong 107°25'41.261" | 16°31'46.065"
t6t E N
11 NPa cong dong thon Bong An Tot 107°25'4.324"E 16°32'59.347
thon Dong An N
12 | Nha cong dong thon Phutng Tot 107°24'26.003" | 16°32'39.332"
thon Phuong Hop | Hép E N
13 | Nha cdng dong thon Pong Lam | Tot 107°23'35.453" | 16°33'19.857"
thon Pong Lam E N
14 | Xudng cua ong thon Dong Lam | Khong 107°23'45.041" | 16°33'13.737"
Miing tot E N
15 I‘I(_)l truong HTX | thon Bong Lam Iihong 107°23'34.935 16°336.305"N
cl tot E
16 | Nha Lé Van Thon Vinh Khong 107°23'23.157" | 16°32'21.748"
Chiéu Huong ot E N
, . ~ X ~ X R o 1 1Al
17 | Quan Trang Binh | Thon Bong Lam Bef ‘Xuat 107°24'29.098 16°33'2.925"N
mdi E
18 | Boi 6 bong Lam | Thon Bong Lam ggixuat 107°23'0.055"E | 16°33'8.91"N
N A A ~ X A o 1 n
19 | Nha 6ng Chau Thon Vinh B? .xuat 107°23'14.505 16°32'7 403"N
Huong mai E

H¢ thong truyén tin theo dudng SMS:

St dung Hé thdng nhin tin SMS tu dong bing GSM modem, thong tin s& dudc
trao ddi thong sudt tir Ban chi huy phong chdng lut bao tinh dén tit ca cac thanh vién
tham gia c6ng tac PCLB, dam béo tit c4 cac can bd lién quan déu nhan dudc thong tin

kip thoi giup moi hoat dong hiéu qua hon.

Bién thoai di
dfing

GSM § , R
Modem  me ./ . J G

N
’ \ T E
May tinh p

‘hﬁ

Hinh 4-15. So dd truyén tin nhidn bing hé thdng SMS

R

Hé thiing
SMS

Noi phat thong tin:
- Ban chi huy PCLB tinh

Ngudi nhan thong tin:
- Cac can bd huyén, cac can bd phu trach cong tac PCLB ctia huyén
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- Cac can bd xa, cac can bd phu trach PCLB xa
- Cac can bd phu trach PCLB cua thon

Vé ciu hinh hé thdng phat thong tin xem & phu luc Error: Reference source not found.
H¢ théng truyén tin theo duong WEB:
Do dudc cac chuyén gia DHI thiét ké va cai dit dusi dang WEB nén tit cad moi ngudi
dung internet c6 thé truy cdp va xem théng tin vé tinh hinh x4 1i cling nhu céc kich
béan ngép lut viing ha véi cac théng tin vé ngap lut nhu do sau, dién tich ngép, thdi gian
ngap... Tuy vay nhiing ngudi ¢ trach nhiém can thiét tra ctu thong tin theo dudng
WEB dé chi dao diéu hanh cong tdc PCLB hiéu qua hon. Ngudn phat tin tif Ban chi
huy PCLB tinh Thita Thién Hué, cac can bd can tham khdo tin gom:

- Cac can b6 huyén, cac can bo phu trach cong tac PCLB ctia huyén

- (Cac can bd x4, cac can bo phu trach PCLB xa

- Cac can bd phu trach PCLB cua thon

9.4.2 Xa Quang Tho

9.4.2.1 Thiét ké xay dung ban dé khu vuc c6 nguy co ngép lut

Ngap lut dugc du tinh véi 3 kich ban: kich ban ngap hoan toan 100% dién tich
xa; kich ban ngap 75% dién tich xa va kich ban ngap 50% dién tich xa.

+ Ngap lut 100%:

+ Ngap lut 75%:
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+Ngap lut 50%:
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9.4.2.2 Ké hoach hanh déng trong tinh trang khan cap

Xac dinh vi tri dia diém nha tranh trd ngép lut
i xac dinh cu thé dugc vi tri tiing diém tranh trd ngap 1 vdéi stic chiia vé ngudi
va tai san nhu dudi day:

Bang 4-20. Bang toa do diém tranh tri ngip lii x Quang

Tho
T Pia diém tranh li Thon Sitc Kinh d¢ Vi do
T chia
(nguoi)
1 | Nha ba Nguyén Thi Thoén pho 30 107°31'40.478 | 16°33'33.904
Phuong Nam B "E "N
2 | Nha ba Nguyén Thi Uy | Thén pho 30 107°31'43.568 | 16°33'29.134
Nam B "E ‘N
3 | Tran Phudc Thoén pho 30 107°31'46.738 | 16°33'28.495
Nam B "E "N
4 | Tran Nam Thoén Niém 30 107°31'44.313 | 16°32'50.917
Pho "E ‘N
5 | Nha 6ng Tai Thon Niém 30 107°31'37.628 | 16°32'47.287
Pho "E ‘N
6 | Trudng tiéu hoc sd 1 Thon Niém 100 107°31'30.673 | 16°32'44.731
Quang Tho Pho 'E ‘N
7 | Trudng mam non niém | Thon Niém 100 107°31'27.782 | 16°32'38.262
Pho Pho 'E ‘N
8 | Pham Hung Thén Niém 30 107°31'20.325 | 16°32'35.383
Pho 'E ‘N
9 | Hd Ngau Thén Tan 50 107°31'47.68" | 16°32'43.091
Xuan Lai E ‘N
10 | HTX Quéng Tho 1 Thén Tan 100 107°31'33.345 | 16°32'35.075
Xuan Lai "E "N
11 | Trudng trung hoc cd sd | Thon Tan 200 107°31'29.892 | 16°32'33.725
Quang Tho Xuan Lai "E "N
12 | Nha 6ng Tran Quyét Thén Pho 30 107°31'3.063" | 16°32'31.484
Nam A E "N
13 | Hoang Thi Nhu Xuan Thén La Van 30 107°32'35.189 | 16°32'5.991"
Ha "E N
14 | Nguyén Mau Thoén La Van 30 107°32'20.282 | 16°32'6.025"
Ha "E N
15 | Nha ng Trudng Quang | Thon La Van 30 107°32'15.49" | 16°32'5.834"
Xanh Ha E N
16 | Nha 6ng Nguyén Luong | Thon La Van 30 107°31'40.754 | 16°31'27.166
Chi Thugng "E "N
17 | Nha 6ng Phan Hitu Thén La Van 30 107°31'40.572 | 16°31'28.456
Thanh Thuong 'E ‘N
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T Pia diém tranh lii Thén Stic Kinh do Vi do
T chia
(ngu'vi)
18 | Nha 6ng Phan Hitu Phan | Thén La Van 30 107°31'38.322 | 16°31'32.688
Thugng 'E ‘N
19 | Nha van hoa thon Thoén La Van 30 107°31'38.08" | 16°31'33.23"
Thugng E N
20 | Nha 6ng Phan Vin Thén La Van 30 107°31'28.662 | 16°31'42.066
Cudng Thuong 'E ‘N
21 | Trudng phd thong co s& | Xa Quang Tho | 1000 | 107°31'24.755 | 16°31'55.199
Quéng Tho 'E ‘N
22 | Tiéu hoc s6 2 Thén Phudc 300 | 107°31'17.647 | 16°31'47.077
Yén 'E ‘N

C4c vi tri tranh 10 dugc xac dinh trén ban do nhu sau:

5o

. 5iThan [&m Fha
e SAAThEn T8 Xusn Lsi

Than Miem Phaz—5

EEE

" .i :

B Thén Tén Xuan Lai

ri TEn Xusn Lay
'
'
Thén
LIPS

B

Hinh 4-16. Piém tranh li thon Pho Nam A — Pho Nam B —
Niém Pho — Tan Xuan Lai xa Quang Tho
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o lsm

R |
A =

Hinh 4-17. Biém tranh Ii thon Phuéc Yén — La Van Thuong — Luong C6 - La Van xa
Quéng Tho

Xéc dinh dudng di chuyén khi c6 lii lut

Hinh 4-18. Puong di chuyén tranh 1t thon Pho Nam A — Pho Nam B — Niém Pho —
Tan Xuan Lai xa Quang Tho
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-"I'hd La V&n Thuong

g Thﬂ PhL[G Yé !l

- “Thdn Thén Phudc Yén

Hinh 4-19. Pudng di chuyén tranh 1 thén Phudc Yén — La Van Thuong — Luong C6 -
La Van xa Quang Tho

Cot canh bao li

HN LR C W T T,
Hinh 4-20. Cot canh béo i thon Pho Nam A — Luong C6 - La Van xa Quang Tho

Vi tri thiét ké 01 cot canh béo 1 tai Nha van héa La Van Ha thon La Van Ha
xa Quéang Tho
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Hinh 4. 1 Vi tri thiét ké cot canh bdo 1ii La Van Ha x3 Quang Tho
Cot thi 2 dit & phia trudc vé bén tay phai diém cong Trudng trung hoc Quang
Tho, thon phudc yén xa Quéang Tho

Phuong tién di chuyén (thuyén, ao phao...)

Bing 4-21. Cac phuong tién hd trg khi cé lii lut xa Quang

Tho
Phuong tién Quang Tho
Thuyén nhém chéo bing tay 20
Phao tron 80
Ao phao 160
Loa cim tay chay bing pin 16

9.4.2.3 Thiét ké hé théng thdng tin va truyén tin

Dua vao dic diém dia 1y ctia xa Quéang Tho, trinh do dan tri, mic do dap tGng
clia ¢d s6 ha tang truyén tin sén 6 thiét ké hé thdng truyén tin nhu sau:
H¢ thong truyén tin theo dudng PCLB truyén thong

Nhu da trinh bay & phan dau, hé thdng truyén tin truyén thong theo dudng thong
tin nganh doc cta PCLB, diéu nay c6 nghia 1a: khi c¢6 thong tin vé x4 1 tir ho, cip co
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quan ra théng bdo 1a Ban chi huy Phong chdng lut bo cta tinh. Ban chi huy Phong
chéng lut bdo cta tinh ¢6 trach nhiém gii ban tin thong béo xudng huyén va cic xa
vung anh hudng. Theo cach nay thi khi xa nhan dugc thong tin thi xa s€ phat thanh
thdng tin qua hé thdng loa, mdy phat téi ngudi dan. D6i v6i xa Quang Tho 6 ha tang
thong tin truyén théng phuc vu phong chdng lut bdo dugc DW da trang bi hé thong
phat thanh truyén hinh khéng day véi may phat cong suat 100 W va 21 cum loa khéng
day do Dric tai trg hoat dong tdt bo loa dit réi rac trong xa. Hién tai hé thong loa hoat
dong t6t vi xa hang nam da trich tif ngudn ngan sach thudng xuyén hon 10 triéu dong
dé chi cho hoat dong bao tri hé théng loa khong day ndy, tuy vay nhu danh gia & phan
trén thi hé thong loa chua di day dé cung cip thong tin t6i toan bd ngudi dan & trong
xd va can phai ldp dit thém loa, ngoai ra can phai thay thé may phat tin hiéu da bi
hoéng. Thiét ké nay tan dung toan bo hé thong loa hién c6 va 1dp dit thém 17 cum loa
mdi thi s&€ ddm bao cung cap thong tin t6i toan bd ngudi dan trong xa va thay thé may
phat tin hiéu da héng:
- Hé thong 21 loa cii + L&p dit thém 17 bd loa tai 17 diém trong toan xa
- Lip dit thém bd ting 4m cong suit 100 W.

Hé thong loa cii

TT Pia diém diit loa Thon Tinh trang hoat
dong
1 Nha vin héa La Van Ha La Van Ha Tot
2 Nha 6ng Nguyén Luong Tri La Van Thugng Tot
3 Quan Ba Nguyén La Van Thugng Tot
4 X6m 6ng Phu Thon Phudc Yén Tot
5 Nha 6ng Nguyén DPinh Chién Thén Phudc Yén Tot
6 Nha Anh Quén Thon Phuéc Yén T6t
7 Chua Phuéc Yén Thon Phudc Yén Tot
8 Nha anh Nghe Thon Phudc Yén Tot
9 Dinh Phudc Yén Thon Phudc Yén Tot
10 | Ngi ba cdu Pho Nam B Thon Pho Nam B Tot
11 Nha anh Tan doi 2 Thoén Niém Pho Tot
12 | Nha anh Soéi Thon Niém Pho Tot
13 | Nha Nguyén Hong Ninh Thon Niém Pho Tot
14 | Nha 6ng Nguyén Dan Thon Niém Pho Tot
15 | Nha Ong Nguyén Thuyén Thon Niém Pho Tot
16 | Nha 6ng Kiém Thon Tan Xuén Lai Tot
17 | Dailiét sy Thon Xuan Lai Thoén Tan Xuan Lai Tot
18 Lé Quang Tai Thon Pho Nam A Tot
19 | Nha Ba Bong Thon Pho Nam A Tot
20 Quéan Ba Lién Thon Pho Nam A Tét
21 Nha Bac Gai Thon Pho Nam A T6t

Vi tri cac cum loa 1dp méi

TT Vi tri Thon
1 | Nha Ong Tuyén La Van
2 | Nha Ong C6 La Van
3 | Van phong HTX Qudng Tho 2 La Van Thugng
4 | San bong La Van Thugng La Van Thugng
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5 | Pinh Lang Luong Co La Van Thugng
6 | Pha Phuéc Yén Thon Phudc Yén
7 | Nha 6ng Tran Phu Hién Thon Phuéc Yén
8 | Nha ong Coi Thon Phudc Yén
9 | Nha 6ng Cheo Thon Niém Pho
10 | X6m 6ng Ludng Thén Niém Pho
11 | Nha Ho Nguyén Gon Thén Niém Pho
12 | Nha anh Lau Thon Xuan Lai
13 | Hop tac xa Quang Tho 1 Thon Xuan Lai
14 | Nha 6ng Hoang Hao Thon Xuan Lai
15 | Nha anh A Thén Xuan Lai
16 | Nha thd ho Ho Thon Pho Nam A
17 | Nha 6ng Trong Thon Pho Nam A

Du6i day 1a s6 do bo tri hé thdng loa ctia x3 Quang Tho
Ve 'i'

:’ '
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irh &n Tan Xusn Lai

uTPEn T80 Xugn Ls)

Thén Tan Xuén Lai

!l’

/ ‘Th Luo gca ‘ﬂ g
4 5 Thor\ L& Van Thugng
ﬂ; _‘ =
-:' ] Ph.“ﬁ Y ‘:"l- M
'yl «'rh Then Phua Yan -
ﬁ &% o
Hinh 4-22. Hé thdng loa thon Phuéc Yén — La Van Thuong — Luong C6 - La Van xa
Quang Tho

Bang 4-22. Bang toa do hé thong loa xd Quang Tho

T | Dia diém dit . , .
T : loa : Thon Kinh do Vi do Ghi cha
p | Nhavanhéala |, ), 107°3221.584"E | 16°324.550'N | 1ioat dong
Van Ha : tot
o | Nhaong Nguyen |y - ar Thuong | 107°3139.169°E | 16°3129.904nn | F102C dOng
Luong Tri j tot
L os « o Hoat don
3| Quén Ba Nguyén | La Van Thugng | 107°3126.803' | 16°3142461'N | (0 ©° &
4 | X6m 6ng Phy Thon Phudc 107°31'4.084'E | 16°31140.123'N | Hoat dong
: Yeéen tot
5 | Nha ong Nguyen | Thon Phudc 107°3049.539"E | 16°3127.385+N | 1ioat dong
Dinh Chién Yén tot
6 | Nha Anh Quén | 0N Phudc 107°3042.42°E | 16°3134.773'N | 1i0at dong
Yen tot
7 | Chita Phugc Yén | Lron Phudc 107°3040.451"E | 16°3124.883'N | Hoat dong
Yen tot
8 | Nha anh Nghe | Lon Phudc 107°3047.78"E | 16°3115.085'N | oAt dong
Yeéen tot
9 | Dinh Phugc Yen | Lnon Phudc 107°3042.584"E | 16°31'10.748"N | 110at dong
Yeéen tot
10| NgdbacauPho | Thon Pho Nam | 170315 oo | 1geagng eoory | HOAL dOng
Nam B B tot
11 Nha anh Tan doi Thon Niém Pho | 107°31'45.977"E | 16°33'15.137"N %Oat dong
2 tot
3 23 A A A o 1 " o 1 " Hoa.'t déng
12| Nha anh Séi Thon Niém Pho | 107°31'40.747"E 16°32'57.33"N bt
13| Nha Nguyen Thén Niém Pho | 107°3143.73'E | 16°3249.030'N | Hoat dong
Hong Ninh tot
14| Nha 6ng Nguyén | Thon Niém Pho | 107°31'34.179"E | 16°32'44.983"N | Hoat dong
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Pia diém dit

A

T loa Thon Kinh do Vi do Ghi chua
Dan tot

15| NhaOng | o Niem Pho | 107°3122.79°E | 16°32:34.988"N | T10&t dong
Nguyén Thuyén tot

16| Nha 6ng Kiém Thon Tan Xuan | 203165 1518 | 163253.561N | oAt dong

Lai tot

17 Baahet s§ Thon Thpn Tan Xuan 107°3126.931°E | 16°32'16.731"N P}oat dong
Xuan Lai Lai tot

18| Lé Quang Tai Xhon Pho Nam | ) sosysg 054k | 16°3237.307"N t}é‘t)at dong

19| Nha Ba Bong Xhon Pho Nam | 70018 9076 | 16°3225.285"N gi’at dong

20| Quan Ba Lién Xhon Pho Nam | ) 0-030ce 3188 | 16°3229.419"N gi’at dong

21| Nha Bac Gai Xhon Pho Nam | 0703049 3077E | 16°3228.604"N g?at dong

22| Nha Ong Tuyén | La Van 107°3236.827'E | 16°328.828'N | Lip méi

23| Nha Ong Co La Van 107°32'29.286"E 16°32'7.35"N | Lip mdi

94| Van phong HTX | La Van Thuong | | 03136 1945 | 16°3135.262N | AP MO
Quéng Tho 2

75 San bong La Van | La Van Thuong 107°3136.285°E | 16°31'39.465"N Lap mdéi
Thuong

og| Pinh ~  Lang | La Van Thuong | | 03100 609 | 16°3145.188"N | AP M1
Luong CO

97 Pha Phuée Yén Tlion Phuéc 107°30°S8.083°E | 16°31'32.265"N Lap méi

Yen

og| Nha ong Tran | Thon — PhuSc | oosi0hcop | 1go3118.605N | AP ML
Phu Hién Yén

29| Nha ong Coi gé?ln PhuSC | 1 0703056.155'8 | 16°315.535'N | AP MOl

30| Nha ong Cheo Thon Niém Pho | 107°31'47.867"E | 16°33'22.68"N | Lip méi

31| X6m 6ng Ludng | Thon Niém Pho | 107°3140.225'E | 16°338.848'N | Lap moi

32 ggi Ho Nguyen | Thon Niem Pho | 70011 13608 | 1603030.423'n | L3P MO

33| Nha anh Lau Thon Xuan Lai 107°31'49.62"E 16°33'5.245'N | Lip mdi

34| HOp  tdc  xd | Thon XudnLai | )0 0313 9g5mp | 16032:35.005'N | AP MO
Quang Tho 1

35 Egg Ong Hoang | Thon XudnLai | ) 0016 60mg | 163220.606N | 2P MO

36| Nha anh A Thon Xuan Lai | 107°31'38.834"E | 16°32'15.364"N | Lip méi

37 Nha tho ho Ho };hon Pho Nam 107°3172. 280" E 16°32'40. 773"N Lap méi

3g| Nha ong Trong | Thon Pho Nam | o000, g09p | 1603229 0477y | L:AP MO

H¢ thong truyén tin theo duong SMS va WEB:

Ciling nhu xa Phong An, xa Quang Tho cling dudc thiét ké hé thong tin nhdn SMS va

hé thdng théng tin bang Web;
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9.4.3 Xa Huong Toan

9.4.3.1 Thiét ké xay dung ban dé khu vuc c6 nguy co ngép lut

Ngap lut dugc du tinh v6i 3 kich ban: kich ban ngap hoan toan 100% dién tich
xa; kich ban ngdp 75% dién tich xa va kich ban ngap 50% dién tich xa.

+ Ngap lut 100%:

+ Ngap lut 75%:

+Ngap lut 50%:
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9.4.3.2 Ké hoach hanh déng trong tinh trang khan cdp

Xac dinh vi tri dia diém nha tranh tra ngap lut
D3 xac dinh cu thé dugc vi tri tiing diém trdnh tri ngép i véi stic chiia vé ngudi va

tai san cho xa Huong Toan nhu duéi day:
Béng 4. 1 Diém tranh 1i an toan xa Huong Toan

Sic Kinh do Vi do
TT Pia diém tranh lii Thén chifa
(nguoi)
Uy Ban nhan dan x X4 Huong 100 107°31'11.91"E | 16°31'26.734"N
Huong Toan Toan
> | Gido St Duong Son 400 107°31'6.57"E | 16°31'21.084"N
3 Phan Thanh Vién Duong Son 30 107°31§>1-768” 16°31'5.516"N
Trudng tiéu hoc s6 3 xa Liéu Cé6c 200 107°31'29.094" | 16°31'4.403"N
4 | Huong Toan Ha E
Nha 6ng Tran Kién Trung | Liéu Cdc 20 107°31'30.256" | 16°30'54.313"N
5 Ha E
Nha 6ng Nguyén Van Kha | Liéu Coc 20 107°31'31.612" | 16°30'56.295"N
6 Ha E
Nha 6ng Tran Kiém Liéu Cdc 20 107°31'36.166" | 16°30'54.95"N
7 | Thuyén Ha E
Nha 6ng Cao Bic Toan Liu Cdc 20 107°31'35.673" | 16°30'55.939"N
8 Ha E
Nha 6ng Cao Bic Loc Liéu Cdc 20 107°31'31.645" | 16°30'51.927"N
9 Ha E
Nha 6ng Cao Biic Nghia | Liéu Coc 20 107°31'32.674" | 16°30'50.853"N
10 Ha E
Nha 6ng Nguyén Vin Liéu Cdc 20 107°31'37.452" | 16°30'52.718"N
11 | Dinh Ha E
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) Stic Kinh d¢ Vi do
TT Pia diém tranh la Thon chira
(nguvi)
Nha 6ng Lé Binh Li&u Céc 20 107°31'37.25"E | 16°30'53.066"N
12 Ha
Nha 6ng Lé Quyén Liéu Cdc 20 107°31'37.721" | 16°30'52.124"N
13 Ha E
Nha éng Lé Quang Liéu Céc 20 107°31'32.328" | 16°30'48.703"N
14 Ha E
Nha éng Nguyén Vian Liéu Céc 20 107°31'31.581" | 16°30'47.785"N
15 | Diing Ha E
Nha 6ng Tran Kién Khach | Liéu Codc 40 107°31'32.614" | 16°30'46.651"N
16 Ha E
Ha Van Tao Lidu Céc 20 107°31'31.298" | 16°30'43.02"N
17 Ha E
Phan Vin Quéng Liéu Céc 30 107°31'35.174" | 16°30'50.479"N
18 Ha E
Ha Vian Ky Liéu Céc 20 107°31'41.015" | 16°30'48.297"N
19 Ha E
Cao Van Stiu Liéu Coc 20 107°31'41.433" | 16°30'47.161"N
20 Ha E
Cao Vin Thanh Liéu Coc 20 107°31'41.515" | 16°30'46.374"N
21 Ha E
Cao bic Tin Liéu Coc 20 107°31'42.814" | 16°30'47.376"N
22 Ha E
Hop tac xa Tay Toan Liéu Céc 100 107°31'40.25"E | 16°31'5.043"N
23 Ha
04 Hd Ding Diing Giap Kiéng 30 107°31'41.391" | 16°31'3.754"N
E
- Hd Cong Hung Giap Kiéng 30 107°31'44.628" | 16°31'2.685"N
E
- Nguyén Tam No Giap Kiéng 20 107°31'44.582" | 16°31'3.395"N
E
- Nguyén Tam Phuong Giap Kiéng 20 107°31'44.948" | 16°30'59.695"N
E
Hd Téng Cét Giap Kiéng 20 107°31'45.476" | 16°31'11.576"N
28 E
Hd Ping Ky Giap Kiéng 20 107°31'48.457" | 16°31'4.096"N
29 E
20 Nguyén Phi Long Giap Kiéng 20 107°31'49.381" | 16°31'5.717"'N
E
31 | Lé Van Dang Giap Kiéng 20 107°31'50.96"E | 16°31'2.122"N
- Hd Téng Tho Giap Kiéng 20 107°31'55.369" | 16°31'8.967"N
E
- Hd Piang Nghi Giap Kiéng 30 107°31'58.552" | 16°30'45.142"N
E
Trudng trung hoc co s Giap Tay 300 107°31'56.902" | 16°30'41.213"N
34 | Huong Toan E
HO Pang Hoa Giap Tay 100 107°31'59.287" | 16°30'56.471"N
35 E
Trudng tiéu hoc sd 1 Giap Trung 200 107°31'57.837" | 16°30'58.585"N
36 | Huong Toan E
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. Sic Kinh do Vi do
TT Pia diém tranh la Thon chira
(nguvi)
37 | Nguyén Tam Ha Giap Trung 30 107°32'0.852"E | 16°31'2.659"N
38 | Nguyén Van Thing Giap Trung 20 107°32'0.049"E | 16°312.696"N
39 | HO Tdong Hiéu Giap Trung 20 107°31'59.79"E | 16°31'4.529"N
40 Tran Van Puoc Giap Trung 30 107°32'0.539"E 16°31'4.892"N
41 Phan Van Ky Giap Trung 30 107°32'5.537"E | 16°30'56.795"N
42 Tran DPtc Long Giap Trung 30 107°32'4.636"E | 16°30'53.255"N
43 | Nguyén Dinh Vinh Giap Trung 30 107°32'5.682"E | 16°30'52.341"N
44 | Nguyén Tan Pau Giap Trung 30 107°32'11.045"E | 16°30'54.516"N
Trudng mau gido Huong | Gidp Trung 100 107°32'8.319"E | 16°30'56.395"N
45 | Toan
46 | Ti€u hoc sb 2 Huong Toan | Gidp Trung 100 107°32'4.095"E | 16°31'6.427"N
Trudng mam non Huong | Giap Dong 100 107°32'6.856"E | 16°31'7.308"N
47 | Toan
48 Nguyén Van Lanh Giap bong 100 107°32'6.861"E 16°31'7.306"N
49 Nguyén binh Loi Giap bong 100 107°32'10.844" | 16°31'16.131"N
E
- Duong Cong Them Giap Pong 100 107°32'12.279" | 16°31'13.181"N
E
o1 Con 0ng Lé Van Cac Giap bong 100 107°32'12.997" | 16°31'11.28"N
E
5o Duong Vinh Ai Giap bong 50 107°32'14.108" 16°31'8.879"N
E
- Tran Nhu Thao Giap Pong 50 107°32'23.914" | 16°31'12.072"N
E
54 Duong Vinh Thfmg Giap Bong 30 107°31'58.858" 16°31'30.4"N
E
Nha éng Nguyén Pinh An Thuan 30 107°32'5.192"E | 16°31'36.27"N
55 | Hoa
Trudng tiéu hoc Huong An Thuan 100 107°32'4.541"E | 16°31'39.678"N
56 | Toan
Pinh Nhon An Thuan 30 107°32'12.527" 16°31'44.22"N
57 ' E
- Nguyén Hitu Cu An Thuin 30 107°32'34.284" | 16°32'1.154"N
E
=9 Nguyén Xanh Thuong Van Cu 30 107°32'38.639" | 16°31'59.281"N
E
60 | Nguyén Vin Quang Van Cl 30 107°32'38.32"E | 16°31'57.268"N
Nguyén Vin Quy Van Cl 30 107°32'42.081" | 16°31'56.577"N
61 E
62 | Nguyén Thi Hoa Van Cl 30 107°32'40.87"E | 16°31'54.336"N
La Van Trong Van Cu 30 107°32'42.548" | 16°31'52.242"N
63 ' E
Nguyén Van Diing Van Cu 30 107°32'44.736" | 16°31'51.794"N
64 E
Nguyén Van Truc Van Cu 30 107°32'45.273" | 16°31'50.741"N
65 ' E
Nguyén Van Tuc Van Cu 30 107°32'48.135" | 16°31'50.978"N
66 ’ E
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) Sic Kinh do Vi do
TT Pia diém tranh la Thon chira
(nguvi)

67 | Nguyén Xuan Lii Van Cu 30 107°32'51.17"E | 16°31'50.554"N

Phan Vin Vac Van Cu 20 107°32'48.205" | 16°31'47.991"'N
68 ' E

Nguyén Xuan Pao Van Cu 30 107°32'48.742" 16°31'46.257"N
69 ; e

Hiiu Nguyén Van Cu 30 107°32'47.988" 16°31'44.448"N
70 E

Trudng tiéu hoc Huong Van Cu 200 107°32'49.67"E | 16°31'45.248"N
71 | Toan

Xanh Phu’fjng Van Cu 30 107°32'50.262" 16°31'44.776"N
72 E

Nguyén Van Lién Van Cu 20 107°32'55.649" 16°31'45.336"N
73 E

Nguyén Van Van Van Cu 30 107°32'56.007" 16°31'49.651"N
74 E
75 Nguyén Xuan Thanh Van Cu 30 107°32'56.474" 16°31'50.255"N

E

Nguyén Vin Tuan Van Cu 30 107°32'55.025" 16°31'54.663"N
76 E
77 Nguyén Van Thuong Van Cu 30 107°33'11.988"E | 16°31'19.789"N
78 @ng Chi Ot Nam Thanh 70 107°33'12.53"E | 16°31'28.712"N

Nha Anh Quén + Anh Nam Thanh | 100 | 107°3315.651" | 16°3133.352'N
79 | Hoang E
80 Nha tho ho Bui Nam Thanh 100 107°33'12.732" 16°31'33.5"N

E

Ong Phat Nam Thanh 50 107°32'38.432" 16°30'33.522"N
81 E

Lé Phuéc Du Triéu Son 50 107°32'38.63"E | 16°30'34.318"N
82 Trung

Pham Thﬁy Triéu Son 30 107°32'40.762" 16°30'33.581"N
83 Trung E

V6 Quang Cu Triéu Son 30 107°32'43.879" 16°30'30.693"N
84 Trung E

Tran Tién Triéu Son 30 107°32'43.802" 16°30'29.221"N
85 Trung E

Lé Phudc Thach Triéu Son 20 107°32'45.065" 16°30'30.928"N
86 Trung E

V0 Quang 2 Triéu Son 20 107°32'43.692" 16°30'30.366"N
87 Trung E

Pham Thi Héng Triéu Son 20 107°32'43.388" 16°30'26.75"N
88 Trung E

V06 Quang Baalng Triéu Son 100 107°32'42.698" 16°30'24.2"N
89 Trung E

Pham Chuéng Triéu Son 30 107°32'41.92"E | 16°30'21.083"N
90 Trung

Lé Du Triéu Son 30 107°32'43.906" | 16°30'21.816"N
91 Trung E

Lé Dinh Trong Triéu Son 60 107°32'45.211"E | 16°3022.496"N
92 Trung
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Sirc Kinh do Vi d
TT Pia diém tranh lii Thén chita
(nguvi)

Truong tiéu hoc Son Triéu Son 60 107°32'43.651" | 16°30'28.046"N
93 | Trung Trung E

L.é Phuéc Lam Triéu Son 30 107°32'49.549" 16°30'27.921"N
94 Trung E

L.é Phu6éc Khai Triéu Son 40 107°32'51.737" 16°30'31.016"N
95 Trung E

L.é Binh Lu’(_ing Triéu Son 40 107°32'50.886" 16°30'32.268"N
96 Trung E

Lé Van Huéng+ Lé Vian | Triéu Son 50 107°32'49.212" | 16°30'34.171"N
97 | Bén Trung E

Lé Phu6c Trong Tran Tridu Son 50 107°32'52.917" | 16°30'33.787"N
98 Trung E

L.é Binh Trinh Triéu Son 50 107°32'54.278" 16°30'32.02"N
99 Trung E

Vo Van Qujmh Triéu Son 50 107°32'54.768" 16°30'32.951"N
100 Trung E

Pham Xuan Hat Triéu Son 20 107°31'11.91"E 16°31'26.734"N
101 Trung

Téng 5140

C4c vi tri tranh 10 dugc xac dinh trén ban do nhu sau:

Hinh 4-23. Piém tranh lii thon Liéu Céc — Duong Son — Giap

Kién — Huong Can — Giap Tay — Giap Trung — Giap
Pong xa Huong Toan
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Hinh 4-25. Piém tranh 1ii thon Triéu Son Trung xa Huong Toan

Xac dinh dudng di chuyén khi 6 lii lut
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Hinh 4-26. Pudng di chuyén tranh 1ii thon Liéu Cdc — Duong Son — Gidp
Huong Can — Gidp Tay — Giap Trung — Giap Pong xa Huong Toan

. j
S &n Hudng Can
T A ﬁ

Kién —

Huong Toan
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Hinh 4-28. Pudng di chuyén tranh 1ii thon Triéu Son Trung x3 Huong Toan

Cot canh bao li
ba xac dinh dugc vi tri cia cot canh bao lu xa Huong Toan

Thﬂn 0\51: Liu

- ," A 2 &
#men mong Cén . S
|. g“lhﬂn Hufdny

{ ojmmgly A

Hmh 4-29. Cot canh bao 1l thon Lleu Nam xa Huong Toan
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Py eaer
6 Mam Thanh *

Hinh 4-30. Cot canh bao 1{i thon Nam Thanh xa Huong Toan

Hinh 4. 3 Cot canh béo 1 dé xuit méi xa Huong Toan
Vi tri thiét ké 01 cdt canh bdo lii tai thon Liéu Coc Ha xd Huong Toan

3 ol «

Hinh 4. 4 Vi tri thiét k€ cot canh bdo 1ii thon Liéu Céc Ha xd Huong Toan
Bang chi dan
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Phuong tién di chuyén (thuyén, ao phao...)

Bang 4-23. Cac phuong tién hd trg khi 6 lii lut xa Huong

Toan
Phuong tién Huong Toan
Thuyén nhém chéo bing tay 10
Phao tron 120
Ao phao 240
Loa cim tay chay bing pin 24

9.4.3.3 Thiét ké hé théng thdng tin va truyén tin

Duia vao dic diém dia ly ctia xa Huong Toan, trinh do dan tri, méc do dap ting
clia c6 s& ha tang truyén tin sn c6 thiét ké hé thdng truyén tin nhu sau:
H¢ théng truyén tin theo dudng PCLB truyén thong

Nhu da trinh bay & phan dau, hé thdng truyén tin truyén thong theo dudng thong
tin nganh doc cta PCLB, diéu nay c6 nghia 1a: khi ¢6 thong tin vé x4 1i tir ho, cip co
quan ra théng bdo 1a Ban chi huy Phong chdng lut bdo cta tinh. Ban chi huy Phong
chdng lut bdo cta tinh ¢ trach nhiém gii ban tin thong bdo xudng huyén va cic xa
vung dnh huéng. Theo cach nay thi khi xa nhén dugc thong tin thi xa s€ phat thanh
théng tin qua hé thong loa, mat phét t6i ngudi dan. D6i v6i xa Huong Toan 26 cum
loa déu dang hoat dong t6t dam bdo moi khu vuc dan cu c6 thé nghe dugc loa phat
thanh, tuy nhién may phat thanh da cii va xudéng cap nén cong suit phat khong dam
bao can phai thay thé mdy phét nay:
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- Thay thé mdy phét thanh cii da xuéng cip biang may phat thanh méi véi
cong suat 75W dé dam bao phat dugc thong tin

Duéi day 1a so do bd tri hé théng loa ctia x3 Huong Toan

T oTy

S - -#Thén Hudng CGén
R e

Hinh 4-32. Hé thong loa thon Liéu Cc — Duong Son — Gidp Kién — Huong Can — Giap
Tay — Giap Trung — Giap Pong xa Huong Toan

e ren )

Hinh 4-33. Hé théng loa thén An Thuin — Van Cu — Nam Thanh x3 Huong Toan
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Hinh 4-35. Hé thong loa thén Gidp Thuong xa Huong Toan

Bang 4-24. Bang toa d hé thong loa xa Huong Toan
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Tinh
tran

T Pia diém dit loa Thoén g Kinh do Vi do Gh,l
T : : : chu
hoat
dong
1 Tru s& thon Giap Thon Gidp | T6t | 107°31'9.656"E | 16°30'16.686"
Thugng Thugng N
2 Nha 6ng Nguyén Thon Giap | T6t | 107°31'5.075"E | 16°30'17.865"
Duy Quyén Thugng N
3 Tru s6 thon Duong Thén Tot | 107°31'11.302 16°31'24.793
Son Duong E N
Son
4 Thon T6t | 107°31'19.052" | 16°31'27.123"
bang Doan Duong E N
Son
5 Tru s& thon Co Thon Co T6t | 107°31'32.683" | 16°31'30.312"
Lao Lao E N
6 LA 2 Thén C6 T6t | 107°31'33.769" | 16°31'22.236"
Nha Ong Uyén L30 B N
7 Tru s& thén Liéu Thon Li€u | T6t | 107°31'38.072" | 16°30'52.008"
Coc Ha Coc Ha E N
8 Nha 6n¢ Chuvén Thon Liéu | T6t | 107°31'39.565" | 16°30'44.953"
g huy Céc Ha E N
9 Tru s& thon Giap Thon Gidp | T6t | 107°32'5.348"E | 16°31'6.729"N
Kiéng Kiéng
10 | Nha 6ng Lé Van Thon Gidp | T6t | 107°31'43.169" | 16°31'6.596"N
Tan Kiéng E
11 | Nha 6ng Duong Thon Giap | T6t | 107°31'57.813" | 16°30'44.15"N
Xuan Pua Tay E
12 Uy ban ND xa Thén gidp Tot | 107°31'59.924 16°30'52.696 Cu
R E N m5
Huong Toan Trung
loa
13 | Nha 6ng Nguyén Thén giap | Toét | 107°32'11.892" | 16°30'52.891"
Hitu Lanh Trung E N
14 | Nha 6ng Tran PtGc | Thon giap | Tot | 107°32'5.897"E | 16°30'57.874"
Loc Trung N
15 | Nha 6ng Nguyén Thon Gidp | T6t | 107°32'14.728" | 16°31'8.511"N
Tam Tréc Dong E
16 | Nha 6ng Duong Thon Gidp | T6t | 107°32'23.23"E | 16°31'12.461"
Viét Thing Dong N
17 | Tru s6 thon Giap Thon Gidp | T6t | 107°32'5.346"E | 16°31'6.724"N
Dong Dong
18 | Tru s6 thon An Thén An T6t | 107°32'3.214"E | 16°31'34.546"
Thuan Thuan N
19 | Nha 6ng Phudc Thon An T6t | 107°32'8.608"E | 16°31'38.784"
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Tinh
tran .
T Pia diém dit loa Thon g Kinh do Vi do Gh,l
T . 3 . Chu
hoat
dong
Thuan N
20 Tru s& thon Tridu Thgn Tot | 107°32'51.074 16°30'27.157
- Triéu Son E N
Son Trung
Trung
21 Nha ba Lé Thi Thgn Tot | 107°32'44.128 16°30'26.125
: Triéu Son E N
Soan
: Trung
22 Chg Duong Tridu Thgn Tot | 107°32'45.601 16°30'30.919
Triéu Son E N
Son Trung
Trung
23 | Nga ba x6m 3 thon | Thon Van Tét | 107°32'36.367" | 16°31'51.276"
Van Cu Cu E N
24 | Tru sé thon Van Thon Van T6t | 107°32'44.293" | 16°31'49.679"
Cu Cu E N
25 Nga Tu Van Ci T}\IOH Van Tot | 107°32'51.308 16°31'46.371
Cu E N
26 | Dinh lang Nam Thon Nam | Tt | 107°33'8.341"E | 16°31'31.909"
Thanh Thanh N

H¢ thong truyén tin theo dudng SMS va WEB:
Ciling nhu xa Phong An, x Quang Tho, xd Huong dién cling dudc thiét ké hé thong tin
nhdn SMS va hé thdng théng tin bang Web;

10 Pé xuat co'ché canh bao sém lii lut tai cOng dong
Vi hé théng canh bao som da duoc thiét ké nhw & trén ti€n hanh dé xudt co ché
canh bdo som lii lut tai cdng dong nhur sau:

10.1 Canh b4o nguy co ngap lut khi ho xa lit dén cOng dong khi xa li

10.1.1 Céap (cd quan) ra théng béo

Cap co quan ra thong bao 1a Ban chi huy Phong chéng lut bdo cua tinh. Khi nhan dugc
thong béao chinh thic tit ho thiy dién Ban chi huy Phong chéng lut bdo cia tinh ¢
trach nhiém gui bén tin thong bao xudng huyén va cc xa ving anh hudng.

Ngoai tuyén thong tin theo dudng phong chdng lut bdo truyén théng tir ban Ban chi
huy Phong chdng lut bdo ctia tinh. Ngudi ¢é trach nhiém phong chdng bao lut & tat ca
cac cap 6 thé truy cap vao Hé thng WEB va xem cac thong tin vé kich ban ngép lut
ing v6i luong x4 & hd (hé thong théng tin DSS do cac chuyén gia ctia DHI phét trién
cung cip cac théng tin vé ngp lut: dién tich, do siu...vung ngap lut). Cac can bo xa
biét ducc théng tin vé vi tri hodc tuyén dudng cé thé st dung trong truong hop khan
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cip trong hai gio tiép theo, hodc gid tri tai san bi thiét hai. Tt d6 can bo s€& trién khai
phuong 4n phong tranh ngap lut chi tiét dén tiing thoén, cum dan cu...

10.1.2 Thoi diém théng bao

Qua thao luin va can ct vao tinh hinh dia phuong ving thi diém thiy ring thoi diém
théng bdo xa 1 chinh thdc tit hd can ¢6 trude it nhat 1a 5 tiéng, va binh thudng la 12
dén 24 tiéng.

Déi v6i nhiing xa dudc hudng 1gi tit du 4n ndy thi cac can bd lam cong tic Phong
chdng lut bdo va ngudi dan c6 thé theo ddi moi dién bién ctia ho chita Huong Dién bat
ct khi nao théng qua viéc truy cip vao hé thong DSS do cac chuyén gia cta DHI xay
dung.

10.1.3 Hinh thirc, thong diép canh bao

Ngoai viéc nhan thong tin qua hé thdng loa, cic can bo chuyén trach vé PCLB ctia
thon, xa thi ngudi dan va chinh quyén dia phuong c6 thé nhan thong tin théng qua
trang WEB, tin nhin SMS.

10.1.3.1Hinh thdc théng diép WEB

Hé théng nay cung cip cho ngudi sit dung cac thong tin nhu sau:

+ Hién thi c4c thong sd trang thai ctia hd chia;

+ Hién thi cac phuong an so tan dan dén noi an toan;

+ Hién thi thong bao bdo dong x4 1ii vé6i cac cip bao dong 1ii cho trudc;

+ Hién thi tdp hop cac ban dd canh béo ngap lut dua trén cac nghién ctiu ngap lut truéc
day

+ Hién thi ban do ving ha du ho chia;

+ Hién thi s6 liéu tdc thoi va luu trii: lugng mua tai ho, trén luu vuc va ving ha du hd,
muc nudc hd, muc nuéce sau cdng, sau tran, muc nudc doc theo trién song, do md clia
tran, ctia cong;

+ Hién thi mat do phan bd dan cu trong ving.

+ Hién thi kich ban ngép lut Ging véi phuong &n x4 tran.

+ Hién thi cac khu vuc so tan dan dén ndi an toan.

10.1.3.2Hinh thic théng diép bang tin nhan SMS:
Cung cap cac théng tin vé tinh hinh x4 12 ctia ho Huong Dién:
- Thoi diém du kién bt dau xa Ii;
- Luong It du kién s& x4 1di;
- Thai gian du kién s& x4 1ii;
10.1.3.3Hinh thuc théng diép bang tiéng cong chiéng:
Trong treong hop mat dién va truc tric hé thOng thong tin bang loa phat thanh thi

can thiét phai dung t6i cac phuong an danh chiéng, trong, cong ... dé ngudi dan biét
dudc thong tin vé 1ii va ¢6 giai phap phong tranh kip thoi.

10.1.3.4Hinh thuc théng diép loa phéat thanh:
Pay 1a phwong phép truyén thong van dung dé thong tin dén nguwdi dan cac thong
tin vé 1 lut va cac bién phap Gng pho.
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10.1.3.5Hinh thic théng diép bang céc cét canh béo I

Céc can bd va ngudi dan c6 thé quan sat truc quan tai cot canh bao 1t vé mic do Ii
hién tai. V6i cac thong tin & cdt canh bdo 18 ngudi quan sat ¢ thé so sanh mic do 1t
hién tai v6i cac mic do 1ii trong lich st da sy ra dé dua ra cac quyét dinh phong trdnh
1t kip thai.

10.2 Pé xuat ké hoach nang cao nhdn thitc cdng ddng va quan ly ngdp lut
dua vao cdng ddng

10.2.1 K& hoach phong ngtra, ting pho

- Tang cudng dao tao nguodn nhan luc dap tng yéu cau phong, chdng va giam nhe thién
tai. Pic biét ngudn nhan luc cho bo may t6 chiic, quan ly, tham muu, diéu hanh céng
tdc phong, chdng va gidm nhe thién tai.

- K& hoach hang nam vao thoi gian truéc mua 1t dia phuong can c6 céc 16p tip huan
thong tin tuyén truyén vé nguy co xdy ra ngap lut khi ho chita Huong Dién x4 11l va cac
bié€n phap phong tranh Ia.

+ Lap ban do phan ving ngap lut, danh gia rai ro do 1i

+ Lap quy hoach xay dung nha 6 nhiing khu vuc thutng xuyén chiu anh huéng thién
tai: xay dung cong trinh phong chdng va giam nhe thién tai cip xa phudng quéan ly phu
hop v6i quy chuén thiét ké va dic diém cta ving.

10.2.2 Tap huén, s dung hé thdng

+ Tap huén, st dung hé thong: (Pdi tuong dudc tap huin: Can bo Vian phong Ban chi
huy PCLB va TKCN céc cap thudc tinh, cht hd va can bo lién quan thudc hd Huong
bién, cn bo céac xa thi diém)

Tang cuong nang luc du bdo, canh béo 1ii cac cip bing cach dao tao, nang cao trinh do
vé nhan luc, dau tu trang thiét bi phuc vu canh béo, du bdo ctia dia phuong.

Can thiét c6 cac khéa hoc nang cao nang luc du bdo, canh bao két hop du bao cuia
Trung uong, dai khu va cac dia phuong dé nhan dinh tinh hinh 4nh huéng cta béo, ap
thap nhiét d6i, mua, 1d... cho chi ho Huong Dién va Can bd Van phong Ban chi huy
PCLB va TKCN cac cip thudc tinh. Cac can b truc tiép van hanh hdo Huong Dién can
dudc tap huin dé st dung thanh thao cadc phan mém tinh todn dudc chuyén giao dé kip
thoi tng pho, phat ban tin canh bao.

Cén bd cac xa thi diém cling can dudc tap huin dé hiéu rd chinh xac vé cac thong tin
ma cht hd cung cép, tit d6 méi o thé hd trg tot cho cong dong ving anh huéng.

10.2.3 Phd bién, tuyén truy&n

Can thiét phai c6 Chuong trinh ndng cao nhan thic cong dong: Pao tao, tip huin vé
thién tai va bién phap phong, tranh cho cic cdng dong cac ving thudng xuyén 4nh
hudng bdi thién tai.

TO chiic thong tin, tuyén truyén vé thién tai thong qua hé thdng théng tin dai chiing
ctia cac dia phuong, nhu c6 cac bén tin phat thanh thudng xuyén vé phong trdanh ngap
lut, so tan ngudi dan.

DPay manh cong tac tuyén truyén, t6 chic xay dung luc lugng tu nguyén ctia cong dong
tham gia cong tac Gng pho, ciu hd, ctu nan khic phuc hau qui. Phat huy truyén théng
tuong than tuong i, 1a lanh dum 14 rdch trong ctu tr¢ thién tai. Phat trién luc luong
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tinh nguyén vién trong cong tac tuyén truyén, phd bién kién thic co bén, td chiic cac
hoat dong phong, chéng va giam nhe thién tai.

T6 chiic bién soan, gido &n tai liéu vé cac loai hinh thién tai; k§ ning tu phong tranh
cho nhan dan, ti liéu vé ving ngap, vi tri can so tan c6 thé phat dén tin tay ngudi dan.
Phéi hop véi cac co quan lién quan, mdi nidm t6i thiéu md mot 16p tap huén tai mdi dia
phuong thuong xuyén bi anh huéng bdi thién tai.

Tép huan sit dung hé thong WEB da dudc trang bi tif du an cho cdc bd xa va ngudi dan
Tap huin ké hoach ting pho véi cac kich ban ngap lut

10.3 Pé xudt co ché dé nguoi dan bi€t va ciing tham gia

10.3.1 Hoan thién vé mat t chuic

MOdi x3 can c6 ngudi phu trdch bao nhiéu thon, sd nhan khau bao nhiéu.
Ngudi c6 trach nhiém ctia Thon s€ cap nhat thong tin tir cAp x3 va thong bao
kip thdi dén cho tiing ngudi dan. Tao y thic trong nhan dan 1ang nghe céc
théng bdo qua loa phét thanh ctia xa dé mdi ngudi dan déu c6 y thic cha
dong phong tranh gidm nhe thién tai, va biét thuc hién theo su chi dao cta
Ban chi huy PCLB tinh, huyén, xa.

Dam bdo 100% can bd chinh quyén dia phuong cac cip truc tiép lam cong
tac phong, chdéng thién tai dudc tip huin, ndng cao ning luc va trinh do vé
cong tac phong, chdéng va gidm nhe thién tai (kinh phi tif ngudén von dia
phuong va dwa vao cac du an vé phong chdng giam nhe thién tai dugc thuc
hién trén dia phan cta dia phuong.

Pho bién kién thtic vé phong chdng lut bdo va giam nhe thién tai dén moi
ngudi dan dudi dang cac chuong trinh phét thanh, tuyén truyén, tap huan.
Trich tif qu§ khen thuéng cip xa dé khen thudng céc tap thé va ca nhan c6
thanh tich xuat sdc trong cong tadc Phong tranh va gidm nhe thién tai coi day
nhu mdt viéc lam thudng xuyén hang nam.

10.3.2 Ldng ghép ndi dung phong chdng thién tai trong ké hoach phat trién kinh té -
xa héi clia dia phuong.
Trong nghién ciu nay s& 1ap ban do phan viing nguy co 1ii lut trén luu vic nghién ciu
no ¢6 y nghia quan trong, tao tién dé cho cong tac diéu tra kinh té - xa hoi cling nhu
13p dit hé théng canh bdo 1ii trén luu vuc. Ban do sé dudce xay dung tir viéc chong 16p
ban dd cac yéu td do dbc, luong mua, thuc phd, thd nhudng, mat do lusi song, xa hoi
theo phuong trinh tinh todn hé s6 phan viing nguy co i lut. Tir do kién nghi viéc di
doi, sdp xép va on dinh doi sdng nhan dan ving c6 nguy co chiu tic dong nhat ctia hd
x4 1{i dén noi an toan. Mdi hd dan vung ¢ nguy cd ngap 1t s& duge cp phat 1 ban do
ngap lut va chi din céc dia diém an toan gan nhit c6 thé xo tan tam thai khi 6 1.

The expert in WATER ENVIRONMENTS 90



11 K&t ludn va kién nghij

Véi dac diém cta ving ha du sau hd Huong Dién tinh Thira THién Hué dw
4n da khao sat danh gia thuc trang v€ cong tac phong tranh bdo lut va cac khia canh
clla viéc canh bao sém nham giip cOng dong hoat ddng tot hon trong cong tac
phong tranh 1ii lut. D€ thiét k& hé thong li lut do xa 1i hd Huwong Pién c6 thé c6
mOt sO nhdn xét nhw sau:

- Céc thong tin xa 1ii ctia hd Huong Dién déu duoc chuyén dén ban chi huy
PCLB cua tinh (van phong 1a chi cuc Thuy 10i) va truyén dén cac huyén theo kénh
thong tin PCLB (dién thoai, fax, thw).

- Cac xa ha du ho khong dwoc nhén thong tin xa 1ii truc ti€p tir hd Huong
dién trtr mOt sO hO dan gan ho nghe duoc loa phét thanh dat trén dinh dap thay
dién.

- Céc xa thong béo thong tin PCLB dén ngwoi dan chu yéu qua hé thong loa
phét thanh ctla xa. Tuy vy, thong tin 1ii lut cla 2/3 x4 thi diém (xa Phong An va
Quang Tho) chua dén duoc tdi tat cad moi ngwoi dan do nhi€u nguyén nhan: sO
lwong loa phét thanh con thi€u, may phéat bi huu hong, may né cung cap dién du
phong da xu0ng cap...

- Pa c6 mOt sO thap canh béo 1ii dd dwoc xay dung tai cac xa twr cac dw an
phong chOng thién tai trong qua khir nhung s6 lwong con it, chua ddp Umg day du
yéu cau canh bdo sém cho nguoi dan.

- Cac xa chura ¢6 ban d6 chi dan dia diém va duwong di chuyén tranh, tra khi li
lut say ra.

- C4c trang thiét bi phuc vu di chuy€n dan cu (ghe, thuyén), trang thiét bi ddm
bdo an toan (4o phao) khi 6 1ii lut con thi€u nhiéu.

- Ban do ngép lii clia cic x4 trén trang web chura duge cong bo.

- Nhan thitc cia nguwoi dan vé phong tranh 1ii lut tuy da c6 nhung con thap
can dugc tap huan trong turong lai.

Chinh vi vay hé thong canh bdo sém lii lut do anh hwdng ctia hO Huong
bién duoc thiét ké da tan dung moi diéu kién vé co'sd ha tang PCLB ctia 3 x4 thi

o N N\ . ~2 ~2 N oA .~ ~ n ~ 2 , s A
diem, dong thoi bo sung de hoan thien thiet ke he thong canh bao som. Bao gom:

- Thiét k€ hé thong truyén tin canh bdo lii (két hop phwong phép truyén
thOng theo duong PCLB va hé thong tin nhan SMS)

- Thiét ké hé thOng thong tin canh béo 1{i va dac biét dy 4n da thi€t k€ kénh
thong tin vé 1ii lut do ho xa lii dwéi dang trang WEB gitip cho tat ca nguoi dan va
dac biét can b0 chuyén trach vé PCLB c6 di€u kién nam bat va xtr Iy thong tin
thuan tién nhat.

- Thiét ké xac dinh co s& di doi trdnh trii cho ngwoi dan (vi tri, duwong di
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chuyén...) trong trrdng hop bi ngép lii uy hiép.
- Thiét k€ trang thi€t bi phuc vu di doi, ing cltu nguwoi dan trong 1 lut.

- bé xuat ké hoach nang cao nhéan thitc cOng dong va quan 1y ngép lut dua
vao cOng dong cling nhwr co' ché dé nguwoi dan biét va cung tham gia gitip cong tac
PCLB dat duoc hi€éu qua va giam thiéu thiét hai do thién tai 1i lut gay ra.

Qua d6 dw an ciing c6 mOt sO ki€n nghi nhw sau:

- Nang cap hé thong gidm sat hO chita cho cac ho thlly dién khac trong pham
vi toan tinh

- Xay dung huwéng dan canh bao sém téi cOng dong
- Pao tao nang cao nhan thitc cOng dong cho 3 x4 gdm céc hoat dOng:
- Nang cao hi€u biét clla ngurdi dan trong quan ly rti ro thdm hoa

- Tuyén truyén rong rai va gido duc vé tinh trang dé bi t6n thuwong va nguyén
nhan cua tinh trang dé bi ton thwong do ngép lut khi ho xa lil.

- K& hoach so tan/dién tap cho nhan dan dia phwong vé cong tac di chuyén
dén cac khu an toan tranh I, lut.

- Trang bi cac trang thiét bi phuc vu ng ctru trong 1ii lut cho 3 x4 thi diém
- Trang bi Thung dung nwéc va lwong thuc, thue pham;

- Mua trang thiét bi so' cap cu;

- Mua trang bi cltu h6 cltu nan va o phao;

- Cong tac quy hoach, chinh sach, qui dinh va huwéng dan nham khuyén khich
xay dung cong trinh cong cOng va nha & c6 chat lwong chéng tham hoa;

- Cong trinh chong livhan han

- Trung tam so' tan da muc dich

- Xay dung treong hoc

- C4c cong trinh nuwdc sach va vé sinh madi trirong, khuyén khich vé sinh
- Trung tam y t€

- Giao thong va duong nong thon

- Pau tw cho ho gia dinh

- Qui hoach st dung dat va cac qui dinh vé xay dung nham gidm thi€u tac
dong ctia hi€m hoa tw nhién

- Kién c0 hoa bo séng théng qua cac hoat dOng khuyén khich cOng dong trong
tre va cO.

- Khi can tai dinh cw dan ching khoi cc noi c6 nguy co cao dén cic noi an
toan hon dac biét doi v6i cac hd dan cuia cac xa thi di€m sOng ven séng BO.
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- HO tro ngudi dan phai chuyén dén khu dan cw méi dwoc thong tin nhiéu
hon va tham gia tich circ vao thiét ké noi sinh song moi.

- Xay dung cOt canh bao 1ii, bang thong tin canh bao 1i da dwgc thiét ké trong
dy &n, tu bd nang cap dwong giao thong va la dwong di chuyén tranh 1i d€ phat huy
hiéu qua cta du an./.

Vi nhitng dac diém cu thé vé diéu kién tw nhién va co s& ha tang PCLB
cla tlng x4, va nhiing thi€t k€ dé xudt clia dw an cho tung xa cOng v6i nhan thic
clla ngudi dan vé phong tranh 1i lut nhw da néu trong bao cdo nay cé thé coi nhw bai
toan mAau ding tham khdo dé khi thiét ké cho cac xi khac, nhitng x3 d6 c6 s anh
hwdng clia hO chita thily dién trong giai doan ti€p theo ctia chwrong trinh./.
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